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Hit hard by hubris

Setbacks in Haryana, Maharashtra a wake-up call for BJP

apart, even if these are held within months of each other.

Euphoric over its emphatic victory in the 2019 General Elec-
tion, the BJP had conveniently forgotten this basic truism of elec-
toral politics. The results of the Haryana and Maharashtra Assem-
bly polls have bitterly reminded the saffron party that extrapolating
the bigger battle’s outcome to that of the smaller one is a perilous
strategy. The ruling party’s tally of seats has dropped significantly
in both states. The fall has been harder in Haryana, where Chief
Minister Manohar Lal Khattar faces a Herculean task cobbling
together a coalition government. In Maharashtra, ageing stalwart
Sharad Pawar has shown the BJP-Shiv Sena alliance that he is no
also-ran even in the twilight of his career.

The BJP, which had won all 10 Lok Sabha seats in the northern
state in May this year, committed the blunder of writing off the belea-
guered Congress and the fledgling Jannayak Janata Party (JJP). With
the Grand Old Party’s high command lying low, it all boiled down to
how hard ex-CM Bhupinder Singh Hooda and former Union Minister
Selja could push themselves. And both did a fairly good job as the
Congress comfortably emerged as the second-largest party — quite a
turnaround after its forgettable show in the 2014 Assembly elections.
Another key factor was Khattar’s failure to dispel the perception that
the state government was being remote-controlled from New Delhi.

The plank of national security had done the trick for the BJP in this
year’s Lok Sabha polls in the backdrop of the Pulwama terror attack
and the Balakot airstrikes. The party tried to run a similar tape in the
Assembly elections, where local issues are of paramount importance.
In the self-congratulatory mode after the abrogation of Article 370, the
BJP came a cropper in addressing the concerns of farmers and other
major vote banks. The voters of Haryana and Maharashtra have
pricked the party’s bubble of invincibility. Accepting the mandate
with humility and recalibrating its policies should be the way forward.
There is no room for complacency any more.

r I VHE Assembly elections and the Lok Sabha polls are poles

Reglﬂarising illegal colonies

Populism apart, providing amenities a major challenge

Delhi, the Centre has sought to trump the ruling AAP ahead of
the Assembly elections slated for February 2020. To address its
core base — the aam aadmi — Arvind Kejriwal’s government had
been doling out sops in the form of free electricity, water and bus rides
for women, to name a few. By announcing the decision to grant own-
ership rights to those living in illegal colonies, a move expected to ben-
efit 40-50 lakh people, mostly migrants or those belonging to the low-
income groups, the Centre has tried to steal AAP’s thunder. While
Kejriwal had accused the Central government of wanting to demolish
these colonies, Union Minister Hardeep Puri returned the barb, blam-
ing AAP for ‘delaying’ the decision. It is also significant that while the
Centre initiated the NRC to identify ‘non-citizens’, it has opted to be
more inclusive in Delhi, electoral gains perhaps the prime mover.
The 1,797 unauthorised colonies are spread over all 70 constituen-
cies, with nearly two lakh voters in each constituency. The government
has said ownership rights would be given to the residents at extreme-
ly low rates and the colonies would be categorised depending on the
type of land they have come up on. The process is to begin with the
delineation of boundaries for which there was a proposal to use satel-
lite images or even drone mapping. The Centre has accused the Delhi
Government of not doing so and seeking time till 2021. The proposal
does not apply to 69 affluent colonies, a major stumbling block earlier.
Regularisation may push up property prices but the challenge
lies in providing infrastructure in a city already stretched to its
limits. There is a lesson for both the AAP and BJP after the Maha-
rashtra and Haryana elections. You can’t rest on your laurels and
take voters for granted. Constant striving and maintaining connect
are the only ways not to yield ground.

B Y approving the proposal to regularise unauthorised colonies in

The only thing more dangerous than ignorance is
arrogance. — Albert Einstein

ON THIS DAY...100 YEARS AGO
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Mr. Norton on Lord Sinha.

MR. Eardley Norton’s ill-tempered attack on Lord Sinha in the pages of a
recent issue of the Looker On must have been noticed by many. It was
reproduced, we have not really been able to understand why, by almost all
Indian-edited papers, perhaps with the solitary exception of ourselves. Mr.
Norton brought some definite charges against Lord Sinha. We are glad to
find that Mr. S.R. Bomanji writing to the press from England nails to the
counter almost all these charges. One of these charges was that Lord Sinha
was elected President of the Bombay Congress in 1915 by official
authority. Mr. Bomanji, who was one of the Secretaries of the Reception
Committee, says that he knows it as a matter of fact that it was at the
earnest request of Sir Pherozeshah Mehta and Sir Dinshaw Wacha backed
by Mr. Bhupendranath Basu and other Congress leaders that Lord Sinha
ultimately agreed to accept the Presidentship of the Congress. As regards
the other charge that Lord Sinha never subscribed to the Congress funds
Mr. Bomanji writes: “I know he personally paid a considerable sum of
money to the Congress and paid off a substantial portion of the debt which
the Bengal Congress Committee owed to the British Committee.” On the
other charge brought by Mr. Norton that Lord Sinha had submitted the
draft of his Presidential address to Lord Carmichael for approval, Mr.
Bomanji observes: “I know it is not true and I speak on the best authority;
he sent to Lord Carmichael a printed copy of his speech when he was
sending other copies to the Press.” Any comment on the above is needless.
We hope that Mr. Norton will, after this, withdraw all that he said. That is
the only honourable course left open to him.

epaper. tribuneindia. com
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T'wo states, one message

BJP’s cloak of invincibility is off, but the Opposition is stuck

NOUS INDICA

FTER two high-profile
Assembly elections, it may
seem odd to analyse the per-
formance of the loser instead
of finding reasons to praise the winner.
Well, the story of the Opposition snatch-
ing defeat from the jaws of victory is
infinitely more interesting than a lack-
lustre, down-to-the-wire victory for the
ruling party. Despite being two com-
pletely dissimilar states, Maharashtra
and Haryana have thrown up results
that have a lot in common: while the
BJP dropped more than 10 per cent
seats, thereby losing its sheen of invin-
cibility in Maharashtra, it has lost even
its majority in Haryana. Most Haryana
ministers have lost, again proving that
the Modi magic is not enough to tide
over anti-incumbency. In short, the
abrogation of Article 370 or Hindutva
hyper-nationalism is no counter to the
lack of governance, administrative
sloth and representational politics,
termed loosely as caste combinations.
Yet, the Opposition could not win
these elections. And the prime reason
is the brand of politics pursued by Con-
gress leader Rahul Gandhi, who gets it
wrong election after election. He
refused to anoint a strong satrap for
Maharashtra; and his antipathy for
Bhupinder Singh Hooda has cost his
party the government in Haryana. This
is a strange situation where the pri-
mary Opposition party’s leader lands
up to perform during the polls, only to
vanish later, leaving the cadre and its
regional leaders in the lurch. There is
something seriously wrong with Rahul
Gandhi’s leadership, particularly
when he is compared with the 78-year-
old Sharad Pawar and 72-year-old Hoo-
da. Pawar single-handedly cam-
paigned all across his strongholds in
Maharashtra, turning the tide in favour

IRONY: Bhupinder Singh Hooda’s performance is a bigger setback to Rahul Gandhi
than to BJP Chief Minister Manohar Lal Khattar.

Despite a stunning show, the Opposition could not
taste victory. The prime reason: the brand of politics
pursued by Congress leader Rahul Gandhi.

of his party, NCE which emerged as the
single-largest Opposition party.

The Congress has always taken the
larger share of seats in the Maharashtra
alliance, but this time around, the NCP
has proven that though it contested a
lesser number of seats, it is the bigger
and stronger partner. This, despite the
BJP trying its best to poach and get
NCP’s second-rung leaders to defect.
What was missing in the campaign for
the Congress was a tall leader, who
could sway the masses or concentrate
all the anti-government forces, factors
and emotions. The results could have
been different had the alliance worked
as one under the leadership of Pawar.
But then, Congress president Sonia
Gandhi could never trust Pawar, or for
that matter any organic mass leader
who could pose a threat to her son.

Hooda was on the verge of splitting
the Congress in Haryana until the
first week of September. Rahul Gand-
hi’s chosen men in Haryana, Ashok
Tanwar and Randeep Surjewala, had
been proven disastrous, yet the high
command did its best to push the par-
ty’s tallest leader out. Somehow Hoo-
da managed to hang on and his per-
formance is actually a bigger setback
to Rahul than to BJP Chief Minister

ML Khattar, because Hooda managed
to win 100 per cent more seats than
the Congress did in 2014. Hooda’s
comeback could have been more
spectacular had he been in the saddle
after Surjewala’s miserable defeat in
the bypolls earlier this year.

That brings us to the biggest ques-
tion: what is essentially wrong with
Rahul’s politics? He claims to usher
in alternative politics of social trans-
formation. But this cannot be
achieved by frequently flying out for
vacations and flying in to abuse Modi.
Transformative politics happens on
the ground and Rahul as a politician
always relied on others to even man-
age Amethi, his family inheritance,
finally losing it after he threw out the
man who worked hard all these years
for him. A politician who claims to
represent new ideas in politics had to
rely on Kerala’s moth-eaten minority
politics to re-enter Lok Sabha.

S0, his great disdain for the old guard
1s just skin-deep, or more precisely a
bundle of prejudices over personal
choices, and has nothing to do with pol-
itics of probity or justice. Most in his
coterie are just as feudal, opportunistic
and corrupt as those he dislikes. The
only difference is that his coterie com-

without a leader

prises inefficient inheritors who can-
not win elections or defeat the Sangh
Parivar. The worst aspect of Rahul’s
leadership is his hypocrisy about
integrity, inheritance and modernity.
The Congress has not had new ideas,
purges or leaps of faith under his lead-
ership. Yet, neither Sonia Gandhi nor
Priyanka Vadra campaigned during
these elections, leaving the field open
for Rahul, proving once again his pri-
macy in the family-run concern.

Now that it has been proven that the
BJPisindeed vulnerable to anti-incum-
bency, be it over flood mismanagement
in western Maharashtra or governance
deficit in Haryana, the Opposition
ought to look beyond the Gandhi fami-
ly for leadership. Pawar, Mamata
Banerjee, Jaganmohan Reddy and
many others have already established
the fallacy of the family’s claim to the
Congress legacy. A grand merger of the
Congress and its many splinters could
prove a game-changer, particularly pro-
viding the Opposition the leadership
that the country sorely lacks now.

It is wrong to compare Modi with
Vladimir Putin or Recep Erdogan
because the BJP still needs the mobil-
ising muscle of the RSS cadre to win
elections. In this context, an effective
Opposition could always upstage the
incumbent with cunning and effi-
ciency. But that cannot be the Rahul-
led Congress. Yet, the Congressmen,
though the best opportunists in Indi-
an politics, are still not convinced that
the family is nothing but the sum
total of satraps without adding any-
thing to the party. Once this realisa-
tion dawns on them, the Congress-
men ought to drop the burden of
Rahul’s personal prejudices, looking
within for a better leader like Captain
Amarinder Singh, who keeps per-
forming despite Rahul’s apathy.

If the Congress does not choose a
new leader, anti-BJP parties as a
whole will be forced to think
beyond the Gandhi family for the
sake of our democracy. Finally, even
for opportunistic power-grabbers,
these results prove that power is
within an arm’s reach for those
who think, dare and take on Modi at
the Centre and in the states.

Gifting, the big dilemma

ANIRUDH DHANDA

AM again confused. Should I try

contributing to the economy of

the country by buying gifts on
Diwali or stick to the long-taken vow
to refrain from this useless and
painfully tiring activity?

Buying a gift is a tedious exercise.
More than the money involved, you
have to invest time in thinking if the
gift would be appropriate for the per-
son. What would suit his taste or what
his household would love to display?

Even in case of gifting on general
occasions like birthdays and anniver-
saries you have to be very careful. A
vase or a bedcover on a birthday or
just anything lying in the house on
an anniversary are absolute disas-

Let Sikhs take first step
Apropos ‘Let’s imbibe Guru’s
message of harmony’ (October
24), the writer has rightly con-
cluded that the country must act
sincerely on the Guru’s teach-
ings on universal brotherhood.
However, he seems to be asking
for the moon. For, leave alone the
country as a whole, first let the
Sikhs sincerely adopt and prac-
tise the Guru’s preachings, not
only regarding social harmony,
but also those prohibiting them
to perform Brahmanic religious
rituals, which the Guru con-
demned vociferously.

BALVINDER, BY MAIL

Wary of Khalistani agenda

The leader of the New Democratic
Party, Jagmeet Singh, can become
the kingmaker with his party’s 24
seats in Trudeau’s minority gov-
ernment. But Trudeau will do well
to keep in mind Punjab CM Capt
Amarinder Singh’s earlier advice
about keeping a check on Khalis-
tani forces if he takes NDP’s help to
form the government. The CM’s
concerns about the burgeoning
Khalistani elements and influence
in the Canadian government must
be taken seriously. Jagmeet Singh
reportedly has Khalistani leanings.

PS KAUR, BY MAIL

ters. It is particularly tricky when you
want to pass off something gifted to
you by someone, which you yourself
don’t like. It is possible that you are
gifting back the same suit length that
was given by the same friend on your
previous birthday! Such passing off
of a gift is a social risk.

Though a gift is bestowed voluntar-
ily, it may have an underlying wish
and expectation of return. That
would be the case where gifting is
being done as a quid pro quo. A gift
can also be a thanks-giving act for
the deed done to you by the other
person, perhaps for a service ren-
dered free of cost. And Diwali is the
most opportune time to express grat-
itude in the form of a thoughtful gift.

Again, weird things may happen.

Why not disqualified?
Refer to ‘U-turn may not help
Khaira, Jaito MLA’ (October 24);
they ought to have been disquali-
fied from the state Assembly as
they were ousted from the AAP and
further ‘voluntarily gave up their
membership’ in the wake of form-
ing a new political outfit which con-
tested the 2019 Lok Sabha elections
but couldn’t win a solitary seat. It
shows the inefficiency of the
Speaker, who did not attend to the
matter for nearly a year, and later
permitted the rebel MLAs to with-
draw their resignation.

SIRAT SAPRA, FAZILKA

Kerala paradox

Reference to ‘Haryana has 3rd high-
est crime rate: NCRB report’ (Octo-
ber 23); Kerala has recorded the
highest crime rate in India, followed
by Delhi and Haryana. It is strange
since Kerala has always led with the
highest literacy rate. And now, it has
the highest crime rate! If there is no
control on crime in such a literate
state, what about states where the
literacy rate is already poor?
GARIMA SHARMA, CHANDIGARH

Haryana crime rate

The NCRB report has rated
Haryana as the third highest
crime state, with 1,072 murders

You may be the sixth person giving the
same vase or same cake the other per-
son has received since morning. If you
are in public life, you may not even
know the face hidden behind the huge
box that he carries to your room. The
wives are also decked up since morn-
ing with a tray of sweets and dry fruits
to be offered to the ‘gifters’, known
personally or through business cards
stapled on the top of the gift box.
Gifting also has its codes. A signifi-
cant fraction of gifts are unwanted. At
times, the giver pays more for the
item than the recipient values. A 2009
study in the Journal of Experimental
Social  Psychology found that
although givers tend to think a fanci-
er, expensive gift will be appreciated
more, receivers are happier with

and 1,099 rapes. The state regis-
tered 2,408 cases of rioting and
over 20,000 thefts. The most sur-
prising fact is that in the past few
years, crime against women and
children have increased rapidly.
The condition of police reforms is
more deplorable than other states.
Unnecessary political interfer-
ence must be avoided and police
personnel should be equipped
with police manuals and the latest
legal challenges.

DEVENDER KUMAR, SIRSA

BCCI in safe hands

Much is expected from the new
BCCI president Sourav Ganguly
because he is known as a person
with practical approach in the
action-oriented field of cricket
(‘Dada takes charge’, October 24).
His words after assuming the
charge speak volumes of his aware-
ness of ground realities. The future
of cricket in the country is now in
safe and able hands. It will also
show the way to other sports bodies
to give the reins of respective sports
to capable sportspersons for better
results on the field.

DV SHARMA, MUKERIAN

Ganguly inspires
Refer to ‘Ganguly takes over’
(October 24); the Committee of

cheaper, more practical presents.

Nathan Novemsky, a professor of
marketing at Yale University, cau-
tions not to overdo the gift wrap.
Pretty wrapping raises expectations
for a gift and increases the risk of
the receiver being disappointed if
the present doesn’t live up to their
expectations. A heavy box contain-
ing a fluffy cake may result in
immediate disappointment.

It also helps to ask what he or she
wants because there comes a point
in everybody’s life when you just
don’t want any more useless,
though well-intentioned, junk.

The best, I would say, is to stay
home, away from the market. This
also will save fuel and the environ-
ment from toxic fumes!

Administrators has done a good job,
though arduous, by selecting
Sourav Ganguly as BCCI’s 39th
president. The formation of a Crick-
eters’ Association is an appreciable
move towards maintaining the gen-
uineness of the sport and enabling
players to have a say in how to run
its administration. All state units
should also be firmly directed to
comply with the Lodha Commit-
tee’s recommendations.

SUNENA, CHANDIGARH

For meaningful Diwali

Diwali is the celebration of lights
and happiness, but we celebrate it
by burning crackers and polluting
our environment by generating poi-
sonous gases — ‘Jab diyon se ho
sakta hat ujiyara toh kyon lein hum
patakon ka sahara?’ Light diyas
and share sweets with neighbours.
Shun bad habits like drinking,
gambling and violence. Plant more
trees. Stay away from crackers and
start making your resolutions for
the coming year. Celebrate Diwali
by taking blessings from your par-
ents and elders. Share your love
with poor children and illuminate
their home through some act of
charity. A single smile on the face of
a poor child can make your Diwali
most successful and rewarding.
SUBER SINGH PARIHAR, JALARI

Letters to the Editor, typed in double space, should not exceed the 200-word limit. These should be cogently written and can be sent by e-mail to: Letters@tribunemail.com
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Regional leaders make their presence felt

o , !
o
RADHIKA RAMASESHAN
SENIOR JOURNALIST

N the end, regardless of the num-

bers and the degree of competition

among the stakeholders, it is the

spirit of the mandate emanating
from the Maharashtra and Haryana
Assembly polls that is likely to leave its
imprint not only on the states but also
on the country. Every electoral outcome
carries one or more messages for the
players and the electorate. The latest
Assembly elections — the first to be
held after the BJP’s spectacular show-
ing in the Lok Sabha polls in May 2019
— came with a cautionary tale for the
ruling party, valuable counsel for the
Congress and hope and optimism for
the regional parties that have emerged
as king-makers or pressure groups in
both Haryana and Maharashtra after a
long spell of a near-hegemonic hold
over the polity by the BJP.

Dismissed as ‘tiresomely one-
sided’ by political pundits and a
‘BJP-all-the-way’ reading by most
pollsters, with one honourable
exception, the results sprang a sur-
prise. Doubtless, the BJP and its ally,
the Shiv Sena, swung Maharashtra
for a second innings, but the result
had a significant subtext.

First, the BJP’s aspirations to sur-
pass the Sena, that had not been the
amenable of partners in Chief Minis-
ter Devendra Fadnavis’ first tenure,
were dashed. The BJP barely
reached the three-digit mark,

JAYSHREE SENGUPTA

SENIOR FELLOW, OBSERVER
RESEARCH FOUNDATION

India must not be ata
disadvantage in opening up
to countries that are highly

competitive. The country
has to weigh carefully the
gains to be had from
signing the treaty under the
Regional Comprehensive
Economic Partnership
(RCEP). The main
advantage will be that India
would be able to purchase
its raw material and
iIntermediate goods at
concessional prices from
other members.

although objectively speaking, it
contested fewer seats this time than
it did in 2014 when it went solo and
teamed up with the Sena after the
elections. The BJP and the Sena
riled each other on quite a few seats,
while on one, the allies were pitted
against one another, although the
BJP picked up this contentious seat.

The debut of Aaditya Thackeray, son
of Sena chief Uddhav Thackeray, was a
source of unease for the BJP. Aaditya,
who 1s on a serious image makeover for
a party that was identified with
parochialism, minority bashing and a
warped sense of what ‘Indianness’
was, largely discarded the Sena’s lega-
cy issues such as disrupting Valen-
tine’s Day celebrations and shutting
down pubs and spoke a modern lan-
guage that facilitated a connect with
the new urban demography. Aaditya’s
cheerleaders became his ventriloquists
mid-way through electioneering and
demanded that he should be made the
CM in sync with the BJP’s old formula
of leaving Maharashtra to the Sena and
keeping the Centre. Uddhav half-
heartedly squashed the demand, while
the BJP insisted that Fadnavis would
continue to helm the coalition.

Fadnavis looks a tad wvulnerable
because the BJP has not secured the
numbers it had hoped for, certainly
not achieving a tally that would place
it in a commanding position over the
Sena. Worse, for Fadnavis, the BJP
suffered its losses in Vidarbha, his
backyard (he won from Nagpur south
west), whose farmers were seriously
impacted by successive droughts that
Fadnavis’ flagship irrigation schemes
were unable to mitigate.

Although the 36 seats in Mumbai
were not affected by poor civic infra-
structure, the environmental damage
caused by the reclamation of forest

The Nationalist Congress
Party won more seats than
the Congress to become the
third-largest party in the
new Maharashtra Assembly.
However, the more
significant takeaway from
the NCP’s showing was that
regional leaders with a
grassroots connect were
more capable of challenging
the BJP, when push
came to shove.

.

.

OLD WARHORSE: NCP chief Sharad Pawar with granddaughter Revati Sule. He continues to be relevant in Maharashtra politics.

land at the Aarey Milk complex for
Metro rail expansion and a massive
cooperative bank scam that entailed
the loss of lifetime savings for middle-
class pensioners, the BJP had to forgo
seats in the rural areas, reinforcing
the trend of a rural-urban divide that
was manifest in an earlier slew of
Assembly polls held in December
2018. While the Congress, beset with
factionalism, bereft of credible state
leaders and the absence of the Gand-
his for the most part from the cam-
paign (Rahul Gandhi addressed occa-
sional meetings), proved hopelessly
ineffective in taking advantage of the
anti-incumbency sentiment against
the Maharashtra government, its ally,
the Nationalist Congress Party (NCP),
took as much advantage as its leader,
Sharad Pawar, could in the twilight of
his political career.

The BJP hollowed out to the NCP,

i i o AR

spiriting away its local weighty leaders
who controlled the cooperatives and
other sources of institutional patron-
age to the extent it could. Pawar was
not deterred. He soldiered on, invoking
his Maratha legacy. Perhaps, a defining
image of the election was of Pawar
campaigning in heavy rain at Satara,
where the BJP had taken away a strong
local influencer, Udayan Raje Bhosale,
a descendant of Chhatrapati Shivaji.
The combination of sympathy and his
political inheritance worked because
Bhosale lost to the NCP’s new candi-
date. The NCP won more seats than the
Congress to become the third-largest
party in the new Assembly. However,
the more significant takeaway from the
NCP’s showing was that regional lead-
ers with a grassroots connect were
more capable of challenging the BJP,
when push came to shove.

The BJP’s attempts to frame Pawar

India should tread warily on free tra

1

HE recent one-on-one talks

between Prime Minister Naren-

dra Modi and Chinese Presi-

dent Xi Jinping at Mamallapu-
ram on trade and investment had one
tangible outcome. There will be a mech-
anism in place soon to study the prob-
lems pertaining to trade and investment
between the two countries. It will be
important to sort out various trade
issues before India accepts the terms
and conditions of the mega free trade
treaty, the Regional Comprehensive
Economic Partnership (RCEP), compris-
ing 16 countries — 10 ASEAN nations
plus China, Japan, India, South Korea,
Australia and New Zealand. It will be the
world’s biggest economic bloc, covering
nearly half of the global economy, a little
less than half of the world’s population,
and accounting for 39 per cent of the
world’s GDP.  Joining it perhaps will
give India an advantage to negotiate the
terms and conditions from within. Many
members of the deal are now quite
impatient about completing the treaty
by November 2019.

While it is true that most of the world
trade is taking place within regional
arrangements and Free Trade Agree-
ments (FTAs), India must not be at a
disadvantage in opening up to coun-
tries that are highly competitive; its
most important competitor is China.
India has to weigh carefully the gains
to be had from signing the treaty,
which may mean making itself vul-
nerable to having its markets inundat-
ed with Chinese goods.

The main advantage will be that
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supports export production massively. China is India’s most important competitor.

India would be able to purchase its
raw material and intermediate goods
at concessional prices from other
members under the mega FTA. On its
own, if India has to purchase these
goods in the international markets,
these would cost much more. Interme-
diate goods are vital for making Indi-
an exports competitive.

The other advantage which many
economists are pointing out is that
India has to integrate itself into the
global value chains which produce
parts of goods in different countries
but are assembled in a host country
like China. The edge lies in being able
to enter into a chain of global orders
by multinational corporations to
developing countries to produce
goods that are sold internationally
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under well-known brand names. Most
of the countries to our East are partic-
ipating in the global value chains and
reaping the benefits of an increase in
income and employment.

The treaty may also lead to more FDI
inflows from member countries, now
that the government has reduced the
corporate tax rates. FDI can create jobs
and rev up exports and reverse the
economic slowdown.

In the recent past, however, according
to a research paper by Niti Aayog,
India’s numerous FTAs with regional
partners have not yielded positive
results. In most cases, the FTAs have
been followed by an increase in imports
from the partner country; India has
trade deficits with 13 member countries
of the RCEP. The India-ASEAN FTA

has led to a bigger trade deficit than
before. With South Korea, Japan and
Thailand, too, there have been similar
results. The surge in imports takes
place as soon as the FTA is concluded,
but a similar thrust in exports is miss-
ing. The auto trigger mechanism of
higher tariffs proposed by India to
check the sudden surge in imports may
be ineffective due to lack of monitoring
infrastructure. Slack export production
in India is due to lack of competitive-
ness in today’s world, as shown by the
World Economic Forum’s Global Com-
petitiveness Index on which India has
slipped 10 places to the 68th rank.

We are losing out to our neighbour-
ing countries due to higher logistics
costs and lack of proper port facilities
that lead to higher turnaround time
for ships. Indian companies’ labour
costs are high because India is not
resorting to sweatshop wages. On the
whole, in terms of quality and price,
we seem to be lagging behind our
neighbours and that is why foreign
firms leaving Chinese shores due to
the US-China trade war and an
increase in tariffs are not coming to
India. Also, industrial growth was
only 1.1 per cent in August.

India has an advantage in services
exports and has demanded freer move-
ment of its service personnel within
the RCEP and data localisation. This
will give a boost to our services exports
despite the language barrier. This
demand has not been accepted by the
RCEP so far. All that the treaty wants
India to dois to reduce its tarifflines on

Down: 1 Assume, 2 Adapt, 3 Hatchet, 5 Crowd, 6 Overall, 7 Sadden, 8 Under a cloud,
14 At first, 15 Devotee, 16 Dither, 17 Glower, 19 Donor, 21 Tango.
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and his political confidant, Praful
Patel, on graft charges and for alleged
links with the Mumbai underworld,
did not upset the NCP’s prospects
because the allegations were levelled
on election eve and smacked of ruth-
less cynicism.

If the Congress cared to objectively
analyse the results of the Maharashtra
and Haryana polls, two features will
not escape its attention. One, they
underscored the indisputable place
that the regional satraps hold, irre-
spective of how ‘powerful’ a high
command might be. The performance
put in by Pawar, Bhupinder Singh
Hooda and young Dushyant Chautala
underscored the importance of identi-
fying and nurturing provincial lead-
ers. Indeed, had the Gandhis given
Hooda and his son, Deepender Hooda,
enough political and managerial lati-
tude well in advance, and not pitted
factions against one another through
rootless players, Haryana might have
turned in a different narrative.

Second, the involvement of the
Gandhis in these elections was mini-
mal. Sonia Gandhi and Priyanka
Gandhi Vadra were absent, while
Rahul put in a token appearance.
What did that signify? That the Con-
gress seriously needed to revisit its
command structures?

For the BJP, the takeaways were
that overuse of aggressive national-
ism had its limitations; economics
cannot be decoupled from politics;
and the Assembly and parliamen-
tary elections are qualitatively dif-
ferent. Doubtless, it has morphed a
Lok Sabha election into a presiden-
tial-style mandate for an individual.
A state election has its own dynam-
ics, one of them being that dal-roti
issues take precedence over an
offensive against Pakistan.

e treaty

80 to 90 per cent of imported goods.
Reducing tariffs on almost all imports
would be like an open invitation to all
15 members to flood Indian markets
with their goods. India is not able to
compete with China on many items
and New Zealand in dairy; it is this lack
of competitiveness which has led to
greater unpreparedness for India.

First and foremost, India has to
improve its industrial growth rapidly
which may not be easy, given our creaky
infrastructure, shortage of skilled
labour and complex bureaucracy. For all
RCEP members, except China, the
domestic market is small and hence,
they need to expand exports and
are doing so aggressively. China sub-
sidises its exports and its financial
architecture supports export production
massively. Being an authoritarian state,
it has a smoother bureaucracy and
there is little scope for disruptions in
production. That is how China has
become the world’s biggest exporter.

China has to give more access to
Indian exports, especially of pharma-
ceuticals and agricultural products.
Hopefully, the Modi-Xi meeting will
lead to addressing the reasons for
India’s ballooning trade deficit of $53
billion in 2018-19. There are too many
non-tariff barriers in place in China
which have to be removed, which
could lead to more investment flows
between the two countries. Otherwise,
progressively low tariff rates which
form the core of the RCEP treaty, will
seriously hurt our dairy, steel, MSME
and textile sectors.
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DENTED AT THE TOP

BJP returns in Maharashtra, may be back in Haryana, but will
have to address new questions

OR A PARTY for which no election is too small, and which aggressively courts

an aura of invincibility, there are unmistakable messages writ on the Haryana

and Maharashtra walls. The outcomes of the assembly elections in these two

states are a warning that the BJP cannot take its winning streak for granted, that
there is something tenuous and nothing inevitable about it — it managed to retain power
in one, but not as convincingly as it had projected, and lost its majority in the other, only
months after sweeping the state in the Lok Sabha elections. The Maharashtra and Haryana
results are a reminder that political dominance in a democracy, beyond the whirring of
the marvellous election machine, is made of the several pacts between the voter and the
party at local levels that need to be constantly worked upon, and renewed.

In days to come, the BJP must ask itself if the leadership of Prime Minister Narendra
Modi, his popularity, is enough. It may have helped the party win the Lok Sabha election
decisively across states — as in Haryana, where it won all 10 seats — but it has now evi-
dently failed to carry it past the halfway mark in the Haryana assembly or hold on to its
numbers in Maharashtra. It can even be argued that the BJP’s underwhelming perform-
ance in Haryana and Maharashtra is not despite PM Modi, but because of him — that’s a
question that can no longer be un-askable in the party. If these elections signal the pos-
sible limits of the personality cult that the BJP has constructed around PM Modi, and the
dangers of banking on it excessively or exclusively, they also point to the diminishing re-
turns of the emotive nationalism card, played in these two elections by the insistent and
emphatic invocation of the Centre’s abrogation of Article 370 in Kashmir. There is no ev-
idence to suggest that the electorates in Maharashtra and Haryana opposed the removal
of J&K’s special status, but there is reason to conclude that at a time when the aam voter
is cramped and cornered by agricultural distress and raging joblessness closer home, it
was not their primary concern. For some time now, it had seemed that the BJP had been
able to accomplish two feats — to separate the economic from the political, and to sub-
sume the political into a test of nationalism. These election results indicate that that sep-
aration, that distraction, may no longer be working as well to the BJP’s advantage as it did
in the past.

In both states that went to polls, the BJP had become, not without its own complic-
ity, the most favoured destination for defectors. If it opened its doors wide to leaders from
the NCP and Congress in Maharashtra, it took in large numbers from the INLD and Congress
in Haryana. The final tallies in both states have also put a question mark against the any-
thing-goes, moveable politics that it seems to be turning to, to win.

A CRACK, AN OPENING

BJP’'s dimming numbers may not signal an endorsement of
Congress politics. But they provide it an opportunity

HE MAHARASHTRA AND Haryana assembly election results offer the

Opposition, especially the Congress, some reason to cheer. After the drubbing

in the general election a few months ago, it has crawled back to relevance in

both states. In Haryana, the Congress stood in the way of the BJP winning a sim-
ple majority whereas in Maharashtra, the BJP’s final tally is likely to be significantly less
thanits strength in 2014. Yet, while the results are a wake-up call for the BJP, the Congress
would be mistaken if it reads them as a sign of its own resurgence.

By all accounts, the Congress has been the indirect beneficiary of anti-incumbency
in these states. In Haryana, the party has made considerable gains from 2014, but it may
have more to do with it being the default option for voters angry with the Manohar Lal
Khattar government. A divided house, the Congress was rocked by resignations and de-
sertions till days before polling. The party organisation is in disarray, its district units re-
main headless. If it has been thinning organisationally, it has been missing in action po-
litically, staying away from street mobilisations in the past five years despite the growing
stress in the agriculture sector and disquiet among youth over joblessness. In Maharashtra,
the NCP has won more seats than its parent body and is poised to be the main Opposition
party. Here, the Congress hitched its wagon to NCP chief Sharad Pawar, who, at 80, was
the Opposition’s star campaigner. In fact, the party could learn from Pawar how to turn
adversity into advantage and hold the fort against odds. Maharashtra was rocked by
protests over farm distress, unemployment, social discrimination and so on in the past five
years. Yet here too, the Congress was missing in action even as a large section of the pop-
ulation turned restive. The party’s failure to do its job as the Opposition and engage with
the public is now reflected in its failure to make bigger gains from the clear anti-incum-
bency in the two states.

The Congress leadership may well conclude that electoral success is cyclical and that
its turn will come when the BJP exhausts itself. Such smug optimism would be misplaced.
The Congress is no more seen to be the natural party of governance, that mantle seem to
have shifted to the BJP. The party will need to sort out leadership issues, revitalise its cadre,
and voice public concerns by mobilising on the streets if it wishes to be in the reckoning
more thanit is at the moment.

CHARMINGLY CHUBBY

Bikaner police is monitoring waist sizes of policemen. But
there was something comforting about corpulent cops

AYBEIT'S BOLLYWOOD'S fault. Too often, the beat constable or the jun-

ior sub-inspector is given short shrift during a chase scene. The villain

easily outruns the copsin a foot chase, if the police do manage to arrive

in time to stop anything at all. The Rajasthan police has, in Bikaner, de-
cided to address this problem. And like all bureaucracies, it has reduced a social prob-
lem to one of numbers — in this case, weights and measures. The officers in Bikaner
have been instructed by the Superintendent of Police (SP) of the district to provide de-
tails of the men under their charge who have an “above average weight/waist size” and
“chest size”.

Afighting-fit police force is, of course, something that all civic governments now as-
sume society requires. But there is something comforting about the archetypal image
of the beat constable, whose belly would always enter a room before him. Ganpat
Havaldar from Nukkad, for example, gave joy to an entire generation, much more so,
perhaps, than the muscle-bound John Abraham or Ajay Devgn have on the big screen.
And, given how intimidating and frustrating most interactions with the police can be for
ordinary citizens, it might be better if cops looked like friendly neighbourhood uncles.

Of course, the Bikaner SP’s initiative is in keeping with the way India views its police
forces. The criterion, even at the time of entry, is largely physical. And despite laudable
initiatives at trying to introduce community policing, investigative skills that go beyond
intimidation and sensitivity to issues of caste, gender, community, etc, the police con-
tinue to retain aspects of their colonial origins. And, given their abysmal working con-
ditions and hours, is it any wonder many don’t have time to eat salads and hit the gym?
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ALWAYS VOTE FOR PRINCIPLE, THOUGH YOU

MAY VOTE ALONE.
— JOHN QUINCY ADAMS

Cracks in the edifice

*&

Assembly elections give a small but important reprieve

from BJP’s arrogance, its consolidation of power

PrRATAP BHANU MEHTA

IN HINDSIGHT, all election results seem over
determined, paradoxically even more so
when they go against projected trends. The
close result in Haryana, and the BJP’s inabil-
ity to put in a command performance in
Maharashtra has, to borrow Leonard Cohen'’s
phrase, “opened up a crack” through which
some light can come in. Far from the hang-
over effect of the Lok Sabha election, the BJP’s
drop in vote-share in Haryana is more than
20 per cent, quite spectacular by any means.
It will be too quick to draw large conclusions,
but these elections have brought back some
home truths about politics.

There is nothing inevitable about the BJP
juggernaut, even with all its resources, lead-
ership, organisational acumen, and the use
(and abuse) of state power behind it. There is
an undercurrent of dissatisfaction that is
sidelined by high-decibel nationalismissues.
The intriguing question is that the scale of
the upset might have been even greater had
this undercurrent been tapped into with
greater resources and organisational acumen
by the Opposition. The dent in Haryana has
occurred despite alack of deep presence and
intensity in the opposition. Even with
Narendra Modi’s popularity, there is a sense
of unease about India’s economy; rural India
seems to be a little riper for revolt. By playing
the nationalism and the Article 370 card in
local elections, the BJP may itself have ex-
pressed contempt for local voters. Both
Haryana and Maharashtra, like many Indian
states, have a strong sense of their identity.
The support for nationalism and abrogation
of 370is very high. But voters can also see the
sense in which this achievement can be used
asashield to mask other importantissues. It
isaninteresting question whether in this in-
stance, the BJP’s attempt to nationalise the
election actually hurtit,and it might be a case
of the central leadership needing to be
blamed more than local strategists. As
Haryana demonstrates, messaging requires
responsiveness to context, not just the wield-
ing of a mantra, which is what nationalism
might have become.

Voter preferences are not too deeply con-
gealed into ideological formations just yet.
One of the interesting things in this election
is that the turnover of seats is fairly high.
There is a thesis that has been propounded of

There is an interesting lesson
here in the politics of anti-
corruption/anti-dynasty at
two levels. There is the
simple fact that lots of
candidates who have been in
the swirl of corruption
allegations have actually
done quite well in the
elections; and the anti-
dynastic card seems a generic
national trope rather than an
effective strategy at the local
level. But more importantly,
the Indian voters can spot
the difference between the
intent to clean up the
system, and a vendetta to
target political opponents.
‘We might want the system
cleaned up, but we do not
want leaders who
represented it persecuted in
political terms. Leaders, even
sometimes corrupt ones, are
our own alienated selves, and
there are limits to
persecution.

late, that politics has become detached from
social cleavages. We sometimes veer be-
tween placing too much emphasis on social
cleavages, or we write them off prematurely.
In most elections, social identities split votes
across all parties, though the distribution
varies. The real question is when do they
matter and how. It will be simplistic to see
this election as a Maratha revolt against a
non-Maratha CM in Maharashtra or a non-
Jat CM in Haryana. The seemingly greater
salience of social identity can be as much as
an effect, not a cause of politics. In contexts
where there is a credible ideological identity,
social cleavages can be overcome. If caste
seems to reassert itself a little more in some
elections, it is probably because there is no
other narrative or organisational formation
around which to congeal.

Contrary to popular perception, there is
nothing inevitable about the hankering for
stability and strong leadership at the state
level. The voters have expressed their protest,
or in some cases reasserted their identity, in
the best available form they could. Both
states have returned a fractured verdict, with
voters, rightly not unduly worried about the
implications for stability. Not only will there
be more effective opposition in Maharashtra,
but even the BJP Shiv-Sena bargaining game
is not as lopsided in the BJP’s favour as it
might have hoped. It does seem to matter if
a party can project whoits own leader is. The
Congress did that much better in Haryana
than Maharashtra.

There is an interesting lesson here in the
politics of anti-corruption/anti-dynasty at
twolevels. There is the simple fact that lots of
candidates who have been in the swirl of cor-
ruption allegations have actually done quite
well in the elections; and the anti-dynastic
card seems a generic national trope rather
than an effective strategy at the local level.
But more importantly, the Indian voters can
spot the difference between the intent to
clean up the system, and a vendetta to tar-
get political opponents. We might want the
system cleaned up, but we do not want lead-
ers who represented it persecuted in politi-
cal terms. Leaders, even sometimes corrupt
ones, are our own alienated selves, and there
are limits to persecution. Sharad Pawar’s
biggest achievement was to respond to the

government’s attempts to tighten the noose
around him by mounting a political re-
sponse, responding with new energy. Thisis
acautionary tale for the BJP using state power
to only appear to target opponents and pro-
tectits own, and a lesson for the Opposition
in how to fight such a targeting — mobilise.

The most significant consequence of this
election might be this. One of the mecha-
nisms by which dominant party systems re-
inforce themselves is by their power to dis-
tribute patronage. For anyone wanting a
share in power, aligning with the ruling dis-
pensation becomes a winning strategy. At
one level, this is manifest in defectors who
join the ruling dispensation. Many of those
defectors have been punished. The opposi-
tion also is demoralised since the possibility
of gaining access to power remote. The
biggest significance of this election is that it
breaks that self-fulfilling cycle of single-party
dominance. The fragmentation of protest
through state patronage may have its limits;
and it still makes sense for some political
groups to hedge their bets rather than join
the winning bandwagon. This election
demonstrates the rationality of doing so. It
is abreak on the logic of state patronage cre-
ating its own power.

Where does India head after this? The
election gives a small, butimportant reprieve
against the BJP’s arrogance and their consol-
idation of power. What the BJP will do next is
an open question. Will its economics turn
more leftward and politics more right? The
opposition can take some heart from the fact
that there is political space for them to ex-
ploit. But this political space can only grow
and have a multiplier if there is more smart
and credible coordination amongst all oppo-
sition groups that converts a protest vote into
an alternative economic and ideological nar-
rative. It will be a pity if this moment is squan-
dered on the shoals of personal ambition, or
short-term thinking. There is also going to be
another interesting question: Does the
Congress do better in the relative absence of
its central leadership? Nothing is a foregone
conclusionin Indian politics, provided we can
give up on complacency or resignation.

The writer is contributing editor,
The Indian Express

WHOSE MAHATMA

After Patel, Bose and Bhagat Singh, RSS is trying to appropriate Gandhi

BINOY VISWAM

MOHAN BHAGWAT has rediscovered
Mahatma Gandhi. In an article on October
2, he called him the brightest leader that
India’s freedom struggle had produced. But,
he did not rebuke the BJP and the RSS lead-
ers who unleashed their diatribes against
Gandhi. The “saint” who declared Godse to
be a true patriot, isa member of Parliament
from the BJP. It may surprise some that
Bhagwat chose to wax lyrical about Gandhi
on his 150th birthday, but did not defend
him on any of those occasions.

This is a textbook example of how the RSS
works; they can’t bury Gandhi’s ideas, hence
they must appropriate them to their end.
One cansay anything that serves its purpose
as long as it is loaded with force and vigour.
We have seen them paint the legacies of
Sardar Patel, Subhash Chandra Bose and
Bhagat Singh in saffron. Now they brandish
that brush at the Mahatma, marking the po-
litical-ideological contradictions of our times
all too clearly.

Bhagwat claims that K B Hedgewar was
one of those who spoke at a rally in Nagpur
organised in protest of Gandhi’s arrest in
1922. However, he wouldn’t reveal why
Hedgewar left the Congress soon after. He
wouldn’t allude to the ideological transfor-
mation that led the speaker at a Congress
rally in 1922 to become the founder of RSS
in 1925. This shift reflects the chasm between
the ideals of Indian national movement and

Let us not take our eyes off
from the bunch of thoughts
that fuel atrocities in the
name of citizenship and
Article 370, that allow cow
vigilantes to lynch citizens or
violent men to kill Dalit
children for defecating in the
open, that systemically

The roots of Godse’s hatred against
Gandhiji cannot be traced elsewhere.
Gandhiji stood for harmony and unity be-
tween Muslims and Hindus. It was the en-
trenched hatred for Muslims that led
Hedgewar to embrace fascism in the way it
was propounded by Benito Mussolini. How
can anyone draw parallels between thisand
Gandhian vision? Can Bhagwat or anyone
else prove that Gandhiji harboured any sym-
pathy towards the Sangh’s hatred for
Muslims?

M S Golwalkar codified the thoughts that
underpinned the Sangh'’s ideology. His per-
spectives are espoused in his books We or
Our Nationhood Defined and Bunch of
Thoughts. He deals with India’s enemies:
Muslims, Christians and Communists, in that
order. The similarity of this list with Hitler’s
list of enemies, as noted in Mein Kampf, is
strking: Jews, Christians and Communists in
that order. Bhagwat might not like to men-
tion these now.

Instead, he writes of Gandhiji’s visit to
Sangh Shala in Delhi during partition and the
reports that appeared in this respect in
Harijan on Septemer 27,1947.To portray it as
Gandbhiji’s patronage of communalism as op-
posed to his desperate cry to put an end to
the bloodshed in those moments of despair
is appalling.

Gandhi’s murder was not an outcome of
amadman’s sudden provocation. Godse un-

months. During the trial, he narrated the
groundwork that preceded the killing.
Whether Godse was a member of RSS at the
time of firing his pistol is nothing but a tech-
nical detail. He had always maintained that
he had nothing personal against Gandhiji.
Yet, he was convinced that every day
Gandhiji remained alive was an affront to
Hindu dignity. The murder was as much po-
litical as it was heinous.

At the time of his crime, Godse was still
the editor of the mouthpiece of Hindu
Mahasabha. Gopal Godse, Nathuram'’s
brother had emphasised the Sangh'’s influ-
ence over their lives. They spent longer hours
at the RSS office. Hatred for Muslims was in-
culcated in them in those formative years.
Gandhiji led a war against such hatred. That
is why in Godse’s eyes Gandhi became unfit
to live.

Let us not take our eyes off from the
bunch of thoughts that fuel atrocities in the
name of citizenship and Article 370, that al-
low cow vigilantes to lynch citizens or vio-
lent men to kill Dalit children for defecating
inthe open, that systemically degrade Dalits
and Muslims. Let us not forget how it pro-
pelled the bullets that took Gandhiji’s life
then, and the lives of Govind Pansare,
Narendra Dhabolkar, M M Kalburgi and
Gauri Lankesh now.

The writer is Rajya Sabha MP from the
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Restoring a balance

BJP’s weakened showing in Maharashtra polls is a lesson for the party that ridiculed
the Opposition and displayed over-confidence

GIRISH KUBER

“AAG KE liye pani ka hona zaruri hai, satta ke
liye santulan zaruri hai,” says Om Puri in his
inimitable style in Vishal Bhardwaj’s
Magbool, based on Shakespeare’s Macbeth.
Voters in Maharashtra have displayed what
that santulan, or equanimity, is allabout. The
hubris with which the BJP-Shiv Sena con-
ducted its business in the past few months
hasled to the saffron combine’s wings being
clipped to a large extent — and rightfully so.

Before the electioneering began, the BJP
seemed way ahead of the other parties.
Maharashtra Chief Minister Devendra
Fadnavis had an unblemished record and his
performance was nothing short of spectac-
ular. However, just before the elections, he
started showing signs of over-confidence,
and times, this bordered on recklessness. The
first indication of this attitude was the
Maharashtra BJP’s “free-import” policy. The
party inducted all and sundry from other
parties, forgetting that not so long ago, its
leaders had dubbed some of the new recruits
as corrupt. The height of the BJP’s brazenness
was inducting the NCP MP from Satara,
Udayan Raje Bhonsale, a descendent of the
great Maratha warrior Chhatrapati Shivaji,
and a controversial leader. The BJP made him
resign just before the polls, forcing the
Election Commission to hold by-polls in
Satara along with the state assembly elec-
tions. The BJP had hoped that Shivaji’s de-
scendent will bring in the much-needed
Maratha votes. But the Satara by-pollis a case
study in BJP’s adventurism. Satara not only
handed a resounding defeat to the BJP but
hurt the party in adjoining constituencies as
well. Barring a few exceptions, many of the
newly-imported leaders bit the dust.

The BJP’s second mistake was dismissing
— in some cases, even ridiculing — all those
trying to raise economic and agrarian issues.
The BJP’s response to such matters was “all is
well” and “only the media is creating a fuss
out of nothing”. This indifference to economic
issues has cost the BJP a significant number
of seats in rural and semi-urban areas.
Vidarbha, a stronghold of the BJP — thanks to
the RSS headquarters being located at Nagpur
and chief minister Devendra Fadnavis and
party stalwart and Union Minister Nitin
Gadkari hailing from the region — has turned
away from the BJP. CM Fadnavis’ victory mar-
gin is significantly lower than in 2014. The
Marathwada region too has deserted the BJP
and Sena. These regions have reported the
maximum farmer suicides.

The third and the most important lesson
for the BJP from this election is: Never humil-
iate the Opposition. There may not be an op-
position leader who can match the BJP’s lead-
ersin stature, butitis the voter in whose minds
the seeds of opposition are sowed. And, when
the voters realise that the time has come to
reinin the party in office, they stand with any-
one who is willing to take on the ruling dis-
pensation. This is exactly what has happened
in Maharashtra. While the BJP’s leaders — in-
cluding Fadnavis, party chief Amit Shah and
even Prime Minister Narendra Modi — kept
harping on the fact that there is no challenger
on the other side of the fence, voters in
Maharashtrabacked even rookies against the
party’s stalwarts. It’s not surprising that several

cabinet ministers in the Fadnavis government
were sent packing by voters.

The performance of the BJP’s alliance
partner, Shiv Sena, has been underwhelm-
ing. Political observers have time and again
pointed out the Sena’s helplessness in tag-
ging along with the BJP. The Sena did the
most laughable thing in politics — have their
cake and eat it too. Though sharing power
with the BJP, the Sena tried to occupy the
Opposition’s space. It was neither here, nor
there. Voters have sent out a clear message
to the Sena that it can not have the best of
both worlds. The Sena has been hopped from
one agenda to other; in the process, it seems
to be losing its identity. To begin with, the
Sena talked about the Marathi Manoos, it
then jumped onto the Hindutva bandwagon
and in the current election, it tried to offer a
mix of both. The election outcome suggests
that both issues have slipped out of the
party’s hands.

Not surprisingly, the only leader who can
savour the election resultis the old war horse,
Sharad Pawar. When every other opposition
leader was either giving in or joining the BJP,
the Maratha strongman demonstrated how
to tame the raging bull. The octogenarian
leader criss-crossed the state and single
handedly took on the BJP. Fadnavis will rue
the humiliation he handed out to the NCP
chief at various platforms. Putting behind a
life-threatening ailment and his advancing
years, Pawar demonstrated how to convert
challenge into an opportunity. For instance,

The performance of the BJP’s
alliance partner, Shiv Sena,
has been underwhelming.
Political observers have time
and again pointed out the
Sena’s helplessness in
tagging along with the BJP.
The Sena did the most
laughable thing in politics —
have their cake and eat it too.
Though sharing power with
the BJP, the Sena tried to
occupy the Opposition’s
space. It was neither here,
nor there. Voters have sent
out a clear message to the
Sena that it can not have the
best of both worlds.

CR Sasikumar

Pawar converted the ill-timed ED notice to
him into a media spectacle. Under the glare
of cameras, he walked into the ED office in
Mumbai with hundreds of supporters to
“surrender” before authorities. Caught com-
pletely off guard, the ED had to publicly give
a “clean chit” to Pawar.

This was the turning point of this election
campaign. By beating the ruling party with
its own stick, Pawar also gave alesson or two
to the NCP’s alliance partner, the Congress.
Virtually rudderless, the Congress was the
most invisible political force in the current
elections. It was Pawar who galvanised the
Congress and towards the end of the elec-
tioneering, it at least resembled a political
party. The point to be noted here is that nei-
ther Sonia Gandhi nor Priyanka Gandhi had
asingle rally or meeting in Maharashtra. One
can understand Sonia’s absence because of
her ill-health, but the Congress could have
deployed Priyanka in the Maharashtra elec-
tion campaign.

This, in fact, makes the election outcome
even more interesting. The message is very
clear: No political party can — and should —
take the electorate for granted. A ruling
party’s slide begins the moment it gives a call
for getting rid of the Opposition. Such hubris
creates an opposition for the ruling dispen-
sationin the voter’s mind. And, it is the voter
who knows, Satta ke liye santulan ka hona
zaruri hai.

The writer is editor, Loksatta
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WAITING FOR VERDICT

THE HEARINGS before a Constitution bench
for title rights to the land where the Babri
Masjid stood ended a week ago. Urdu dailies
have extensive reports on it and Etemad, the
Hyderabad-based AIMIM’s daily, published
an editorial on the subject on October 17.

Etemad reflects on what the Supreme
Court had said before the trial began. The
editorial says: “It (SC) had said it would hear
only those sides that had appealed the
Allahabad High Court order and no new
side. It rejected Subramaniam Swamy’s plea
to be heard. It also said that only the title
suit would be heard and no other claims.”
The editorial goes onto say that, “instead, in
Court, the Hindu side focussed on the ques-
tion of the birthplace of Lord Ram and puja
rights. The Court had asked for a mediation
panel, which has now givenits report.” The
editorial says that “all eyes are now focussed
on what the Court says. In this, news has
emerged that one party and person, the
chairman of the Sunni Wagqf Board, against
whom an FIR had been registered, has re-
treated from the case and this has created
immense restlessness amongst Muslims.”
The editorial asserts: “Muslim ulema, intel-
lectuals and politicians have all said that the
Supreme Court ruling must be respected.
But no Hindu side has said this.”

Munsif, on the same day, has an extensive
report on its front page. It raises question
marks (literally) over the talk of a “deal” be-
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tween some Hindu and Muslim parties. It
quotes the Shahi Imam of Delhi’s Jama
Masjid, Ahmed Bukhari, asking why there is
saudebaazi (deal-making) at the lamhe-
aakhir (last moment).

Mumbai-based Urdu Times on October
16 published an editorial, ‘Masjid ka Maamla’
(The Masjid matter). It gives its view, wherein
it holds that the Hindu side has failed to es-
tablish that there was a mandir on the
ground that was destroyed to build the Babri
Masjid, or that it stood where the Babri
Masjid was. The editorial outlines the argu-
ments laid down in Court by both sides.
“These arguments in Court will determine
which side gets the land,” it says. The edito-
rial ends on aninteresting note: “If the Court
decides on the logic of arguments presented
before them, then it should be clear that the
top Court is still not overwhelmed by
Hindutva and is still unaffected or pure — un-
touched by Hindutva sentiments.”

RESTIVE OVER NRC

INQUILAB ON October 14 ran an editorial on
the NRC(National Register of Citizens), call-
ing it a “new fancy” (naya shosha). It men-
tions a “central minister” (unnamed) who
dropped anaya shoshain arally in Mumbai’s
Bhendi Bazaar, stating that NRC is not for
Indian Muslims but for foreigners. The min-
ister did not reveal where or how he discov-
ered that Muslims are scared, or did he think
it necessary to advise Indian Muslims about

not being scared, before they are scared?”
The paper argues: “Then, another question
arises. Why did he deem it necessary to say
this? Actually, by framing the NRC as a
Hindu-Muslim question, it makes it clear
that not only daal mein kucch na kucch kaala
hai, balki poori daal kaali hai. Now, is it that
blackness has crept in because of the com-
pulsion to bring in black money?” The edi-
torial mixes metaphors and goes on: “Or, is
it that people are trying to keep their hands
clean of their attempt to clean corruption?”
It concludes that through several contradic-
tory statements, ministers and leaders of the
ruling party are deliberately trying to keep
the people in the dark about the whole thing
(NRC exercise).

Siasat has an editorial on October 9, on
“(Bangladesh Prime Minister) Sheikh
Hasina’s silence over the NRC”. On October
12, it poses a more direct question, asking,
“Who is the intended target of the NRC?” It
claims: “The government is trying to divert
the focus from burning issues that need peo-
ples’ attention. And this policy of diversion
is being concretely implemented as the new
NRC is being spoken of for all India.” It has
harsh things to say about India’s social at-
mosphere. “After Assam, West Bengal was
made a centre and all issues that spread dis-
agreement, hate and division in society are
being spread there”. The newspaper argues
that “(Home Minister) Amit Shah is so ob-
sessed with NRC that he can see no other is-
sues pertaining to the common man. It ap-

pears that this is not a matter of home af-
fairs alone but the entire central government
is taking this on, on a war footing.” It elabo-
rates that all ministers holding different
portfolios are also talking of NRC, which
“makes it clear that before all ministers, peo-
ples’ issues have no significance”.

NOBEL PURSUITS

EDITORIALS HAVE lauded the Nobel to
Indian-origin and educated economist,
Abhijit Banerjee. Banerjee andEsther Duflo’s
work on combating poverty has also been
discussed at length.

The October 17 editorial in Inquilab says:
“(Abhijit Banerjee) has used many opportu-
nities to point out the problems with the
Indian economy, but his viewpoint has been
ignored and there has been no attempt to
use his talent, skills or expertise. The gov-
ernment tried during demonetisation to
paint all these experts as communist and as
those with Leftist views.” It asks if labelling
people like this is not an “insult to their
knowledge and status in the world?”

Siasat on October 16 has an editorial de-
voted to Banerjee. It talks about the need for
strong and concrete policies to battle
poverty. It says: “They offer lessons which
need to be learned by those in
developing countries, where the problem of
poverty exists.”

Compiled by Seema Chishti

WHAT THE OTHERS SAY

“While Justin Trudeau’s defeat of the Conservatives is welcome, closer scrutiny
of his record is overdue.”
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Medical devices
are not drugs

Why government should bring a new law to
regulate medical devices, not apply the 80-year-
old Drugs and Cosmetic Act

DINESH THAKUR

ASTONISHING THINGS are happening in
the Ministry of Health and Family Welfare
these days. In less than 30 days, the min-
istry is going to put in place a regulatory
framework for medical devices that will
likely give lobbyists for the medical device
industry a wonderful Christmas present.
Amazingly enough, the ministry aims to
implement this new framework without
the Parliament casting a single vote to de-
termine the future of an industry which has
already proven itself to be brazenly irre-
sponsible towards patients in India as we
are seeing in the ongoing hip-implant scan-
dal. Rather than moving a new law in
Parliament to regulate the medical device
industry, the ministry is creating an entire
regulatory framework out of notifications
and rules, using powers delegated to it un-
der the Drugs and Cosmetics Act, 1940 —a
pre-independence legislation that was en-
acted almost 80 years ago.

The first move towards the new frame-
work was made in 2017 when the ministry,
using powers under the Drugs and
Cosmetics Act, notified the Medical Device
Rules, 2017. At that time, only a few medical
devices were notified as “drugs”. In a noti-
fication a few days ago, the government an-
nounced its intention to treat all medical
devices, be it animplant ora MRI machine
as “drugs” under the Drugs and Cosmetics
Act. This means that all medical devices
would be placed within the framework of
the Medical Device Rules, 2017. This at-
tempt to deliberately retrofit medical de-
vices into the Drugs and Cosmetics Act will
lead to a toothless regulatory framework
for devices, similar to what exists for drugs
today. I say this for two reasons after having
spoken to legal experts.

First, the ministry cannot create new of-
fences or penalties through its rule-mak-
ing authority. Only Parliament can enacta
law that creates new offences and penal-
ties for wrongdoing. As aresult, the Medical
Device Rules 2017 contain no penal provi-
sions. Although the Drugs and Cosmetics
Act does contain a penal provision for the
manufacture of sub-standard drugs, it can-
not be used to penalise manufacturers of
sub-standard medical devices (although
medical devices will now be legally defined
as drugs) because legally binding standards
recognised in the Second Schedule to the
Drugs and Cosmetics Act covers only phar-
macopeias for drugs. If no standards for
medical devices are recognised in the
Second Schedule, it follows that there can
never be a prosecution of amanufacturer of
sub-standard medical devices.

What will unfold, if the current pro-
posalis adopted, will be similar to what we
see with substandard drugs: Companies
that make defective products will recall
them from foreign markets while continu-
ing to sell the same product in India, and
comply with the law. There is one subtle
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distinction here. Even though sale of sub-
standard drugs can be prosecuted under
the current law; because there is no polit-
ical will, most manufacturers who make
poor quality drugs go scot-free. Under the
present proposal, even if there is public
pressure, similar to what we have seen in
the faulty hip-implant case, no prosecu-
tions will take place because there will be
no basis to prosecute intentional wrong-
doing in the law.

More importantly, medical devices, be-
cause of their nature, will be far more dif-
ficult (if not impossible) to standardise
when compared to drugs. So, what are the
tools available to Indian regulators under
the proposed framework to hold makers
of sub-standard medical device manufac-
turers to account? The answer is none
whatsoever. At most, the ministry can pro-
hibit the manufacture and sale of certain
medical devices under Section 26A or can-
cel a license to prevent future harm. But,
what of penalties or prosecution to punish
for the harm already inflicted on patients
due to negligence or worse, intentional
wrongdoing by the manufacturer?

The second reason s that it is quite clear
that the ministry has not learnt any lesson
from the recent hip-implant debacle. One
of the main challenges faced by the gov-
ernment in securing justice for faulty hip-
implants was to secure a list of patients
who had received the implant through sur-
gery. Since the manufacturer sold these de-
vices to doctors and hospitals and not pa-
tients directly, it did not have a list of
patients who had these devices implanted.
It could therefore conveniently skirt the
government’s query for a list of all the pa-
tients with faulty implants. Neither the
doctors nor the hospitals have an incentive
to share the list of patients or even inform
the patients because it would mean open-
ing themselves up to legal liability for sur-
gically implanting faulty devices in the pa-
tient’s body. One of the solutions to solve
this information deficit is to create a confi-
dential patient register that should be
maintained by the government to record
all details of implants. This register could
be used to notify patients in the case of mal-
functioning devices. The proposed regula-
tory framework does not offer any such
provision. As a result, the next time there
is such a case, the government will once
again not be able to contact the patients to
inform of their rights.

While medical devices have tremen-
dous potential to revolutionise healthcare,
the hip-implant scandals in India and
abroad have shown us the dark underbelly
of this industry. The proposed regulatory
framework lacks teeth and will do little to
hold the powerful medical devices indus-
try accountable in cases of intentional
wrongdoing. The government must re-
think this toothless framework and instead
enact a new law through Parliament.
Medical devices are not drugs, and it
would be a grave mistake to apply the
same regulatory framework to regulate
these complex devices. The need of the
hour is for new ideas to regulate this in-
dustry in the Indian context where the
courts lack the capacity to tackle such
complex issues.

The writer is a public health activist who
blew the whistle on Ranbaxy Laboratories

STRINGENCY TOO

THIS REFERS to the editorial, ‘Put away
the stick’ (IE, October 24).
Overpopulation is a hydra-headed
devil. Several factors like the mortality
rate and migration come into play.
History shows us that the two-child
policy is effective in capping population
growth. To check overpopulation, strin-
gent measures are the need of the hour.
Affordable healthcare is also imperative
to contain population growth.

Varun Das, Zirakpur

FUEL PUMP POLITICS

THIS REFERS to the editorial, ‘Fuel re-
tail business rules eased: Non-oil firms
can now set up petrol pumps’ (IE,
October 24). Lowering the investment
threshold for fuel retailing is a welcome
decision. Though few foreign and
Indian firms like Total, Adani, Reliance
and Aramco have presence in this
space this decision will help them pen-
etrate the market. It is also good that
the government has inserted a clause
to open at-least one CNG, LNG or elec-
tric charge station for every petrol
pump in the next three years. But it
should have increased the cap on the
private sector for setting up fuel pumps
inrural areas. But given the importance
of electric cars in the government
agenda, diesel firms will look to tread
carefully.

Bal Govind, Noida

LETTER OF THE
WEEK AWARD

To encourage quality
reader intervention, The
Indian Express offers the

Letter of the Week award.
The letter adjudged the
best for the week is
published every Saturday.
Letters may be
e-mailed to
editpage@expressindia.com
or sent to The Indian
Express, B-1/B, Sector 10,
Noida-UP 201301.

SANCTITY OF SPACES

THIS REFERS to the article “Don’t sing
in Pilibhit” (IE, October 22). The society
seems to have normalised bringing
Hindu practices into what are supposed
to be secular systems.We see photos of
Hindu gods in government offices just
like the ones of Gandhi, Ambedkar. I
work in a government office in a rural
Karnataka. On Gandhi Jayanti this year,
Iwas astonished to see pooja being per-
formed to a Gandhi photo. Kumkum,
agarbattis and coconut were being used
in much the same way as in a Hindu
festival.

Rajiv MV, Chitradurga
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Reading the two verdicts

In Maharashtra, BJP falls short of ambitions and finds itself dependent on Shiv Sena. In Haryana, it is short of a clear majority. A number of factors were at play
in the polls, some exclusive to either state, and some common, such as state units driving the Congress campaigns. Five takeaways from each state.

Resurgence of Pawar with Cong riding
piggyback, and fissures within BJP-Sena

EXPRESS NEWS SERVICE
MUMBAI, OCTOBER 24

Opposition is not dead, yet

Weeks before the Maharashtra Assembly
election, Sharad Pawar, 79, was staring at the
remains of his NCP after the BJP had system-
atically poached key members in areas that
remained Pawar strongholds despite the
Modi wave. The BJP scaled up its ambitions
to winning145 seats on its own so that it
would not be at the mercy of its alliance part-
ner, Shiv Sena. It proved a bridge too far, al-
though the BJP-Sena did hold on to power.

There were two turning points for Pawar
in the run-up to the polls. The first came
when he was named by the Enforcement
Directorate in a money-laundering case
against the Maharashtra Cooperative Bank.
He announced he would voluntarily pres-
ent himself at the ED office in Mumbai. On
the given day, NCP supporters swarmed
Mumbai, turning it into a Maratha pride mo-
ment, while the ED frantically put out a
statement that it had not summoned Pawar.
He called off his visit to the ED office at the
request of the Mumbai police commissioner,
but had sent out a strong political message.

It was on the very last day of the cam-
paign that the second turning point arrived.
He addressed a widely televised rally for the
Satara Lok Sabha bypoll, standing under
pelting rain, to thundering applause. The
footage went viral overnight. It was NCP’s
magic moment, and possibly set a template
for the opposition in the state and country.

Nationalism vs local issues

In rallies, the emphasis by Chief Minister
Devendra Fadnavis was mainly on work by his
government, but he also ended every meet-
ing with the Centre’s decision to revoke J&K’s
special status. In an interview to The Indian
Express, Fadnavis said the Kashmir issue had
resonance in Maharashtra. In speeches by
Prime Minister Narendra Modi and Union
Home Minister Amit Shah, too, the Centre’s
action to abate Article 370 was a main pitch.
The results indicate it may not have had as
much resonance among Maharashtra voters
aslocalissues such as farm distress, and rural
indebtedness. In Nashik, the BJP-Sena paid
heavily for the government’s onion price con-
trol measures. Throughout its campaign, a
confident BJP did not address the conse-
quences of the economic slowdown in the
country’s most industrialised state.

SOPS DON'T ALWAYS FETCH VOTES: In
the BJP’s calculus, the Maratha quota, granted
in 2018, was the silver bullet to winning over
Maharashtra’s politically most dominant
community. The Marathas had been a main-
stay of the Congress and NCP’s voter base but
the BJP’sdominance in the Lok Sabha polls ap-
peared to suggest the community had shifted
loyalties. The Assembly polls madeit clear that
the BJP could not take this for granted. Out of
70 seats in Western Maharashtra, a Maratha
stronghold, the BJP won only 16 seats, against
its 25 0f 2014. The promise of the Bharat Ratna
to V D Savarkar did not help the BJP quest for
dominance either.

Gandhis weren’t missed

After the rout in the Lok Sabha elections
and the leadership crisis within, the Congress
appeared not to be in the fight for the
Assembly elections, and was a feeble part-
ner of the NCP. Rahul Gandhi addressed only
five meetings, and Sonia Gandhi stayed away
from the campaign for health reasons.

It was left to the Maharashtra Congress
to make the best out of a bad situation. What
may have helped it in constituencies it won
was its choice of candidates who were locally
well known though they may not have had
a state-wide profile. A rudderless Congress,
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The Congress coat-tailed on
a resurgent NCP. One of the
curiosities of their alliance
was that the Congress and
the NCP did not address a
single rally from the same
platform but still managed
to project a united front. On
the other hand, the BJP-Shiv
Sena alliance was beset by
tensions from the very start.

coat-tailing on the NCP, won four more seats
thanin 2014.In many seats, it also benefited
from bad vibes within the BJP-Sena alliance.
One of the curiosities of the Congress-NCP
alliance was that the two parties did not ad-
dress a single rally from the same platform
but still managed to project a united front.
However, despite its improved seat tally, the
Congress finished fourth, and its vote share
fell from 17.8 per cent to 15.2 per cent.

Divided saffron alliance

From the start, the BJP-Shiv Sena alliance
was beset by tensions, born out of BJP’'s am-
bition of finishing the Sena, and the latter’s
insistent demand for “equal” power shar-
ing, by which it meant a shared chief minis-
tership, or the deputy chief minister’s post.
While Fadnavis and Uddhav Thackeray
managed to paper over these issues, the
Sena’s acceptance of a lower seat share was
a shock to cadres. It was a battlefield be-
tween Sena and BJP in many seats.

Tensions within the BJP too played a part,
especially in Vidarbha, marked by the sidelin-
ing of Nitin Gadkari, and ticket aspirants seen
as close to him. On the ground, unhappy RSS
cadres are said to have worked for rejected
candidates who contested as independents.
Also, only 16 of 31 defectors from Congress-
NCP to BJP-Sena won, anindicator that notall
voters are receptive to party hoppers.

Fadnavis suffers a setback

Fadnavis had outsmarted rivals in 2014
to become the Chief Minister, and defied crit-
ics who saw his Brahmin identity as unwork-
able in a Maratha-dominated political
ecosystem. He proved them wrong, along
the way deftly dealing with the Marathas by
granting them a quota, then breaking their
stranglehold by going after cooperatives. This
time, his mission was to return the BJP with
a near majority of its own, so that it could
shake off the Shiv Sena. Instead, the BJP has
become more dependent on the Sena than
itwas. Theloss of seats in Vidarbha, his home
turf, is another setback to Fadnavis.

Local issues versus emotive ones, Hooda’s
continuing relevance, rise of Dushyant

MANRAJGREWAL SHARMA
CHANDIGARH, OCTOBER 24

For youth, absence of jobs

The election results in Haryana went
against the idea that the BJP has successfully
managed to disconnect economics from pol-
itics by focusing on its nationalist agenda.
Haryana, which has a population over 40
lakh in the 20-29 age bracket, has witnessed
a steep rise in unemployment over the last
five years. A report by the Centre for
Monitoring Indian Economy for May-August
2019 pegged unemployment in the state at
28.7 per cent, the highest in the country. A
few years ago, it had been only 8 per cent. It
is estimated that there are 2.02 million un-
employed young people in the state and over
half of them are matriculates and above.

While the BJP sought to highlight trans-
parency in recruitment to Class IV posts, its
rivals drummed home the rising jobless-
ness. The loss of jobs in the Manesar-
Gurugram belt also appear to have hurt the
BJP, which fell short of the halfway mark.

The Congress and the Jannayak Janata
Party (JJP) harped on disappearing jobs dur-
ing their campaign, with the latter promising
to implement the right to work and a 75 per
cent job quota forlocals. Many Haryanvis, who
had voted for the nationalist agenda in the Lok
Sabha polls, seem to have decided that local
issues mattered more in the Assembly polls.

Gandhis out of limelight

This was one election where the Gandhi
family of the Congress did not play a lead
role in campaigning. Most of the canvassing
was done by the candidates themselves,
with some help from state Congress
Legislature Party chief Bhupinder Singh
Hooda and the new state Congress chief
Kumari Selja. While Prime Minister
Narendra Modi addressed seven rallies in
the state, Rahul Gandhi addressed only two.

The upswing in the fortunes of Congress,
from 15 seats in 2014 to 31 now, indicates
that the Gandhi star appeal did not matter.
Two-time former Chief Minister Hooda,
who is facing investigations in the Manesar
land scam, emerged the clear leader of the
Congress with his focus on local issues. The
fear that former state Congress chief Ashok
Tanwar’s resignation from the party, and his
support to both the JJP and the INLD, would
affect the party’s performance, too, was
proved wrong. Hooda got the lion’s share in
the distribution of tickets, and the Congress
swept his strongholds of Rohtak, Sonipat
and Jhajjar. The Congress won 11 of the 15
seats in the Jat belt with the BJP taking three
and one going to an independent.

Emergence of Dushyant

The JJP, formed out of a split in the INLD,
has emerged as a third front by bagging 10
seatsinits maidenelections. Anew leaderin
has emerged in Dushyant Chautala, 31, great-
grandson of Chaudhary Devi Lal. Known for
his oratorical and organisational skills, he has
demonstrated that the state is ready for a
youthful leadership. Many of the cadre votes
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While the BJP sought to
highlight transparency in
recruitment to Class IV
posts, its rivals drummed
home the rising joblessness
in the state. It is estimated
that there are 2.02 million
unemployed young people in
Haryana, and over half of
them are matriculates and
above.

that used to go to the INLD have shifted to
Dushyant, showing discontent with a mori-
bund leadership. That he also has the
Chaudhary Devi Lal lineage also helps.
Interestingly, candidates from political
families did reasonably well in elections re-
gardless of their party affiliation. Kiran
Chaudhry (Congress) was able to retain her
seat, as was Kuldeep Bishnoi. Abhay
Chautala was the only INLD winner, in re-
sults that spelt doom for the party. Founded
in October 1996 as Haryana Lok Dal by
Chaudhary Devi Lal, who served as Deputy
Prime Minister and as Chief Minister twice,
the INLD used to give the national parties a
tough fight in Haryana. Even in 2014, it had
won 19 seats, four more than Congress, to
emerge as the principal opposition.

Hurt by over-confidence

The slogan ‘Mano again’ for Manohar Lal
Khattar did not resonate with Haryanvis on
the ground. CM Khattar’s statements such

as “Main anaadi nahin siyasat ka khiladi
hoon”, backfired with the Opposition accus-
ing him of being arrogant. There was an up-
roar on social media when, during his Jan
Ashirwaad Yatra preceding the polls, Khattar
threatened to behead a man who had
crowned him (he later clarified it was be-
cause he believed in equality).

The fall of heavyweights in his ministry
— those defeated included eight ministers
and the BJP state chief — showed that the
top echelons of the government had failed to
connect with people despite the multitude
of people-friendly initiatives. Bakshish Singh
Virk, the BJP candidate from Assandh, who
had bragged that no matter which button
you press, the vote will go to BJP, also lost the
seat he had wonin 2014.

Some of the results showed substance
can trump star appeal. Sports stars Babita
Phogat and Yogeshwar lost, while Sonali
Phogat, the Tik Tok star, was defeated from
Adampur. Sandeep Singh, the former hockey
captain who overcame a debilitating injury,
managed to swing Pehowa because his story
of grit resonated in a constituency populated
by Partition refugees.

Jats remain a factor

Although the BJP sought to move beyond
the dominance of Jats, the community did
make a difference in 36 seats across four par-
liamentary constituencies. In the Lok Sabha
polls, the BJP had secured more than 70 per-
cent of both non-Jat upper caste votes and
OBCvotes besides 50 per cent of Jat votes as
per data from Lokniti-CSDS. But many Jats
who had voted for the BJP’s nationalist
agenda in the Lok Sabha polls, cast their vote
on local issues in the Assembly polls.

INBOTHSTATES, MOST VICTORIES BY COMFORTABLE MARGINS

MAHARASHTRA

< 5,000 votes
5,001-10,000 votes
M >70,000votes

Maps: Piyush Aggarwal and Hemang Kumar
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HARYANA

TIGHT FIGHTS

IN9 HARYANA
SEATS, VICTORY
MARGINS LESS
THANZ,000

The Congress won 5 of

the 9 seats that were decided

by the smallest margins in

the state; the BJP won 3. Gopal
Kanda of the Haryana Lokhit Party
won in Sirsa by only 602 votes

HARIKISHAN SHARMA
NEW DELHI,OCTOBER 24

THE BJP has finished six seats short of a ma-
jority in the 90-member Haryana Assembly,
but is confident of getting the support that it
needs. Its job though, might have become a
little more difficult had three seats it has won
by margins lower than 1,500 votes, gone the
other way.

The BJP won Thanesar by a margin of 842
votes, and Ratia (SC) and Yamunanagar by
1,216 and 1,455 votes respectively. In all, nine
seats saw victory margins smaller than 2,000.
Five of these were won by the Congress; one
by Gopal Kanda of the Haryana Lokhit Party.

Among the Congress victories, the closest
was in Punahana in the Muslim-dominated
Nuh district — Mohammad Ilyas defeated an
Independent candidate by just 816 votes. The
next smallest margin was in Rewari, where
Chiranjeev Rao of the Congress defeated the
BJP’s Sunil Kumar by 1,371 votes. Rao is Lalu

WHAT THENUMBERS SHOW

SEAT {  WINNER

Thanesar | SubhashSudha (BJP)
Yamunanagar Ghanshyam Dass (BJP)
Assandh Shamsher Singh Gogi (INC)
Mulana (SC) I Varun Chaudhary (INC)
Rewari Chiranjeev Rao (INC)
Punahana Mohammad Ilyas (INC)
Kharkhauda(SC) | JaiveerSingh (INC)
Ratia (SC) | Lakshman Napa (BJP)
Sirsa Gopal Kanda (HLP)

DEFEATED BY VOTES
Ashok Kumar Arora (INC) ' 842
Dilbagh Singh (INLD) . 1455
Narendra Singh (BSP) 1703
Rajbir Singh (BJP) . 1,688
Sunil Kumar (BJP) : 1,317
Rahish Khan (Ind) ! 816
Pawan Kumar (JJP) 1,544
Jarnail Singh (INC) 1,216
Gokul Setia (Ind) 602

Prasad’s son-in-law, and RJD leader Tejashwi
Yadav campaigned for the Congress candidate.

In 2014, the BJP won Rewari by a massive
45,466 votes. But sitting MLA Randhir
Kapriwas was denied the ticket this time —
so he fought as an Independent and won
36,778 votes, ensuring Sunil Kumar’s defeat.

The other seats the Congress won by nar-

row margins were Mulana (SC), Assandh,and
Kharkhauda (SC).

The smallest victory margin in the state
was at Sirsa, where Gopal Kanda defeated
Independent candidate Gokul Setia by 602
votes. Sirsa was won by the INLD in 2014; this
year, the party has got just one seat —
Ellenabad, where Abhay Chautala has won.
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Testing taxpayer &
Investor patience

Taxpayers have to fund an unviable ¥70,000-cr BSNL-MTNL
plan; govt not fixing rapacious levies & AGR has crippled telcos

EW MERGERS REALLY work,and as the history of India’s failed PSUs show, nei-

ther do revival packages—Air India is an example of both, UDAY of the latter—

but, that hasn’t stopped the government from trying yet another mega-

merger-cum-revival-package. BSNL that employs 165,000 people and whose
lossesalmost doubled to X13,804 crorein FY19 is tobe merged with MTNL that employs
22,000 peopleandwhose X3,398 crorelosses are 14% higherthanin the previousyear.
But,even afteragenerous VRS package of around ¥30,000 crore and 4G spectrum worth
X24,000 crore, along with a government-guaranteed bond of ¥15,000 crore, the pro-
jection sees BSNL-MTNL turning around only in FY24!

Should even this happen—with the taxpayer funding the increased losses in the
interim period— it willbe nothing short of amiracle; indeed, the similarly-ambitious Air
India turnaround plan ended with FY19 lossesrising 38%t0 7,365 crore.While BSNL'’s
revenues fell by a third over the last four years, the turnaround plan assumes they will
rise by two-thirds over the next four! Right now, over three-fourths of BSNL’s revenues
go towards just paying wages. So, the turnaround plan is contingent on a large number
of staffers taking the VRS—Airtel has three times BSNL's turnover,and less thana tenth
the number of employees—and, at the same time, revenues soaring once BSNL gets 4G
spectrum. Whether customers will flock to BSNL’s 4G is not clear, but it isworth recall-
ing that even though BSNL/MTNLgot 3G spectrum ayearand a half ahead of private sec-
tor players, they didn’t make much of the advantage.

BSNL’s revenues rising is difficult at the best of times, and a lot more so at a time
when the industry’s revenues continue to collapse due to the RJio onslaught. Industry
revenues rose from I2.33 lakh crore in FY14 to %2.74 lakh crore in FY17,when RJio
began operations and then fell to ¥2.33 lakh crore in FY19. Nor is it a given that large
numbers will take the VRS since the government has made it clear the PSUs are not to
be shut down; in which case, it may make sense foremploy-
ees to stick on with BSNL since, in any case,the employees m———————————————
aren’t going to find it easy to get alternate employment. -

In ag sensge, then, primg miﬁister Modihas tgke};l agam- While B.SN L's sales
ble—and probablya correct one given his popularity—that fell 33% in the last 4
the taxpayer will continue to fund white elephants like  years, govt projects

BSNLandAirIndia. Of course,with FY20 tax revenueslikely . .t o/ :
to fall short by at least X2 lakh crore, it is not clear how the this as rising 66 /° n
government will fund all the losses, the VRS, the free spec- the ne:'Xt 4 fourin
trum,alongwith more spendingon the poorandoncapex;  the belief that once
wi’re not evgll tablking of theimpact of cuttingincometax  jt has 4G spectrum,
rates across the board. . .
In the same way as the ¥33,000 crore package for Air users w,'", flock to it.
India kept air fares artificially low, and contributed to the Not fixing AGR-
problems faced by other full-service carriers like Jet Air- ~ definition for 6 years

ways, the huge package for BSNL-MTNLwill push back the
industry’s revival; after all, if these PSUs had shut down,
tariff levels would have risen gradually.

The government’s reluctance to take on large trade
unionsat BSNL prevented it from shutting down the unvi-
able BSNL; the same fear of Coal India’s unions ensured no
mines have been auctioned for private sector commercial mining. Similarly, the gov-
ernment’sinability to tackle knottyissuesin telecom resulted in anotherbig blow forthe
sectorin court on Thursday; while Bharti-Airtel needs to payaround 322,000 croreasa
result of the court’s verdict, Vodafone-Idea will have to pay around 327,000 crore.

The genesis of the dispute before the Supreme Court (SC) goes back to 1999, when
telcos moved to a ‘revenue-share’ agreement for paying licence fee instead of the flat
fee till then. At that time,however, the scope of what revenue comprised wasn’t locked
in. It would obviously include subscriber rentals and call/SMS charges, but the telcos
said interest on bank deposits couldn’t be added; the government, though,wanted this
aswellas some otheritemsincluded. When TDSAT ruled in favour of the telcos, the gov-
ernment said it had decided what would be included in ‘revenue’; so, this was a ‘licence
condition’and, hence, outside TDSAT’s purview! The matter went from court to court.
However,the discussionwas nolongerabout what constituted revenues,but about reg-
ulatory turf. Fora decade under Manmohan Singh and five years under Modji, the gov-
ernment didn’t allow TDSAT to decide on this, nor did it sit down with the telcos and
hammer out an agreement.Also, since it is only now that the SC has finalised the defin-
ition of ‘revenue’, the government shouldn’t logically be charging penalties and inter-
est on the so-called dues—in Airtel’s case,just 5,500 crore are dues, the rest are penal-
ties,interest,and interest-upon-penalties.

The government’srole in bankrupting the industryiswell-known, from Trai playing
favourites—for reasons best known to the government, the Trai chief was reappointed
despite Trai’s shabby performance (biz.ly/32 MuwlkzC)—to the government failing, and
not just in the last five years, to correct rapacious levies. High levies made sense when
spectrumwas given out free,but when the spectrum was sold at (artificially) high rates,
the licence fee should have been abolished; when you buy a house, you either pay the
cost upfront or monthly EMIs, you don’t pay both, right?

In FY15,when Modi came to power,Airtel’s revenues were 392,039 crore and prof-
its 5,183 crore; in FY19, its revenues fell to ¥80,780 crore and profits to X409 crore.
Vodafone-Idea’s revenues halved from 74,053 crore to X37,006 crore,and profits from
3,193 crore (Idea alone) to aloss of ¥ 14,604 crore.With telcos bleeding and shutting
shop, even government revenues have been hit; the fact that telcos were too broke to
participate in spectrum auctions for the last three years added to the problem.The indus-
trylosses have put at risk not just around ¥2.5 lakh crore owed to banks but also the X3
lakh crore of spectrum dues owed to the government. How the government hopes to fix
this is not clear, but it is tragic that a once robust industry with large capex should be
brought to its knees by unfriendly government policy.

HighlylRREGULAR

Regularisation of unauthorised colonies helps governance,
but also creates a moral hazard

means already
broke telcos have to
shell out ¥92,000 cr!

IVEN THAT THERE are over 40 lakh people in Delhi—one-fifth of the national

capital's population—whoreside in unauthorised colonies, regularisation was

a carrot that any political party could dangle to elicit votes. The BJP-led Union

government's announcement that 1,797 unauthorised colonies in Delhi will
be regularised has to be read with this in mind, as should the state government's enthusi-
asticwelcoming of the decision.The regularisation movewill mean that thosewhohad con-
structed houses illegally will now become the legitimate owners of the land.

Although, from a governance perspective, regularising colonies might seem sensible—
the Delhi Jal Board had announced an amnesty scheme for these colonies last year to cork
rampant pilferage of water—periodicdrives createa moral hazard. Most of the colonies that
are being regularised house people in the lower income brackets, so, there is no capture of
land by the well-heeled, like regularising a Sainik Farms would have meant. But such regu-
larisation encourages the development of more unauthorised colonies by builders.The gov-
ernment norms for constructionare quitelimiting,leading tovery high real estate pricesin
legal colonies; housing thus has become unaffordable for lIakhs of people. Regularisation
without any penalties deters people from buying authorised land, and paying taxes. Past
regularisation efforts show that government record as far as the collection of taxes is con-
cerned has been low.While the Centre has done well to leave out those built on forest land,
italsoneeds to ensure that it can bring all the landowners within the tax net.

Opinion

HELASTDECADE orso has
seena plethora of attempts
made onthe monetaryside
to resuscitate economic
growth across the globe,
and India has not been free from this.
Using interest rates to prop up the
economy is a semi-Keynesian
approach, which uses monetary mea-
sures to stimulate the economy.Keynes
spoke of fiscal stimulus through higher
government spending since, in
extreme cases, thiswas the onlyoption
when the economy entered a liquidity
trap where there was limited demand
forfunds.We are notyet in such a trap;
hence, lower interest rates still sound
plausible as a means to revive growth.
Monetarism associated with Milton
Friedman had averred that money sup-
ply affects only inflation, and markets
always clear. Hence,monetarypolicy can
affect inflation, but not growth. This
means that we cannot use credit mea-
sures torevive an economy in a market-
driven system, and, hence, monetary
policywasaligned with inflation target-
ing. This was further buttressed by the
Rational Expectations school, which is
associated with Thomas Sargent and
Robert Lucas.The theorystates that just
macroeconomists’ assumption that
people are rational holds for macroeco-
nomics where all people know the
model of the economy that policymak-
ers use. Hence, if the government
increased the growth in money supply
toreduce unemployment,itwould work
onlyif the government increased money
growth more than people expected,but
the long-term effect would be higher
inflation,and notlower unemployment.
With all information,which can be taken
to mean all policy measures and struc-
tures, in place, governments cannot
drive the economy, and the only way to
dosoistokeep changing stancetomake
policy effective.
Post-financial-crisis,the Fed and ECB
have used interest rate and unconven-
tional measures of buying asset-backed

RANDOM WALK

FISCAL POLICY HAS ITS LIMIT AND GOVERNMENT SPENDING NEEDS TO BE PRUDENT. THE
UPWARD PATH WILL BE DRIVEN BY STATISTICAL BIASES THAN REAL POLICY IMPULSES

Expectations, not policy,
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securities (ABSs) from banks to provide
liquidityin the system.Thishasbeen the
main driver of policy; even today, presi-
dent Trump is severe on the Fed for not
lowering rates further,and the ECB has
goneinforafreshround of quantitative
easing.Thiswasinvoked asa panacea for
allailments,but hashad limited success.
Let us look at the US, where the Fed
rate came down from 4.75% in Sep-
tember 2007 to a range of 0-0.25% in
December 2008, and increased only in
December 2015 to 0.25-0.5%.Growth
hasbeen between 0-2.8% post a nega-
tive growth rate in 2009. The eye has
always been on containing inflation at
less than 29%. But, this has not really
helped to push up the economy, and
with unemployment rate reallylow,one
does not know if rate cuts will increase
spending. The Euro region has been
struggling for almost a decade, and
growth impulses seem tobe muted; the
ECBhaskeptthedepositrateatnil since
2012 from a high of 3.25% in October
2008, pre-financial-crisis. Growth has
crossed 2% only twice since 2011.
These developments prove ex post
that monetary policy has not worked,
and that the solution lies elsewhere.
Maybe fiscal policy where government
spends more to create demand, or,if the
issueisstructural,there canbe no quick
fixand changewill only occur gradually.
Let us look internally too. The repo
rate is now down by 135 bps, and the
impact has been quite timid. While the
pro-rate-cut economists havebadgered
banks fornot transmitting the cuts, the
fact remains that no one borrows
money because it is cheap.There needs

an
to be a reason to borrow money—any
investment that is not commensurate
with pickup in demand for the relevant
goodswill carrya fixed capital cost with
lowreturn. Similarly,individuals do not
borrow if they do not have purchasing
power; this is where income matters.
This, in turn, means that more people
need to be employed.The

government’sview,going  ————

by EPFO data, has been

WWW.FINANCIALEXPRESS.COM

2 WIN ITALL

Union I&B minister Prakash Javadekar

After five years, people gave us more mandate in Lok

Sabha elections. Now they will give us more mandate
in Assembly elections. After Maharashtra and Haryana,
Jharkhand and Delhi also we are winning

key to recovery

tive,neverthelenders’Asrates drop, the
returns earned on savings fall, and, if
used for consumption, brings the overall
spending level down, creating a ratchet
effect.Therefore,itis necessaryformon-
etary policy to also weigh this effect.
Curiously, none of the MPC statements
or discussions mention this factor that
has contributed to muted demand and
affected growth.While the mandate has
been to address inflation, the Commit-
tee,inits deliberations,has extended the
brief to growth, but never to impact on
savings, which influences growth
through the consumption route.
World growth accelerated at a time
when globalisationwasatits zenith,and
cross-bordertradeand investment flour-
ished. Post the financial
crisis and Euro region
imbroglio, things have

thatjob creation hasbeen While the mandate changed. No longer does
rapid, in which case, if has been to address the invisible hand work
they are not spending, inflation, the MPC towards countries auto-
thereis anissue. has extended this ma’gcallysuppor.tmgother

Now, interest rates at . nations symbiotically. Pro-
the policy level have been brief to QTOWth' but tectionism has increased,
decreased substantially, nevertoimpacton and trade treaties have
and probablywill continue savings, which been placed on the side-
to be lowered as the RBI . table. Now, growth has to
projection of growth has influences growth be internal,ind the USis
been scaled down, which through the talking of ‘US first’, just as

means that logically, to be
consistent,the MPChasto
lower rates if inflation is
less than 4%.This is the challenge when
therelentlesslowering of rateslosing its
bite in case of a real recession,a concern
raised in the west, holds for India too.

In the Eurozone, for example, the
rateisalready negative forbankswhich
keep deposits with the ECB.In case the
economy slips further, the rates cannot
go down further, and that will make
monetary policy impotent. The same
holds in India as the repo rate is now
close to 5%, and it looks likely to go
below this mark in the remaining
months of the calendar year.

One normally tends to look at inter-
est rates from the borrowers’ perspec-

E-commerce needs greater certainty

Govt’s intentions seem good to
ensure a level playing field for the

brick-and-mortar retail shops, but

the impact that this may have on

foreign entities is concerning

ARGUABLY, IF THERE is any sector
with FDI that is looked upon with sus-
picion and scepticism, it is e-com-
merce. In yet another blow to the FDI
funded e-commerce global entities
operating in India, the government, in
order to check that FDI rules have not
been flouted, has sought some critical
information from these entities. The
government wants to know the names
of top five vendors selling goods on
these entities’ e-commerce platform,
the priceatwhich the goods are offered
by the vendors, their capital structure,
business model and inventory man-
agement system. It is not the first time
that the government has moved
against these e-commerce entities.
Whenever any complaint is filed by
retailer associations; the government
acts swiftly against these entities.
Tobe sure, the FDIrules clearly per-
mit FDI up to 100% under automatic
route in the marketplace model of e-
commerce. The rule allowing 100%
FDI comes with strings attached that
the e-commerce entities need to com-
ply with. The last major tweak to the
FDI rules (seemingly at the behest of
the traders’ association!) was made in
February earlier this year. A critical
condition was added to the policy that
debarred e-commerce entities from
exercising any ownership and control
on the inventory sold on their plat-
forms. To give teeth to this stringent
rule,the policy provides thatavendor’s
inventory that is sold on the e-com-
merce platform will mean to be under
the e-commerce entity’s control if that
vendor procures its inventory in excess
of 25% from either that e-commerce
entity or any of its group companies.
This policy change was needed to
ensure that the e-commerce entity
should not, through a controlled ven-
dor, indirectly sell its own goods on its

own platform and thus circumvent the
FDI law on marketplace model of e-
commerce.Aseparate conditionin the
rules prohibits a vendor from selling
any product on the e-commerce plat-
form of an entitywhich hasanyequity
stake in that vendor. Further, the e-
commerce entities are not allowed to
influence the sale price of the goods
such that a level playing field is
ensured forall thevendors.This means
that e-commerce entities cannot
encourage giving discounts unless the
discounts are offered by

thevendorsthemselves. T —————————

The government now,
on the complaint of
traders’ association,
wants to test if these
rules have beenviolated.

If the year gone by
is any basis for this,
then clearly the

KUMAR
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Views are personal

government, but the global perception
thatIndiaisbecomingan easyplaceto
do business could get a big blow. So,
suchactionsare best avoided, particu-
larly at a time when the government
itself has promised to make India a
better place to do business. Consider-
able efforts are being made to attract
more FDI at the time of a slowing
economy, and also at a time when
Indiawants to projectitself asanalter-
nate to China afterthe US-China trade
rift. Therefore,the approach should be
of welcoming foreign cap-
ital, and not of looking at
business operations with
an eye of suspicion.

If the year gone by is
any basis for this, then
clearly,the outlook doesn’t

]
Something may or may outlook doesn't seem to be optimistic.
not come out of this.The seem to be Constant tweaking of law
government’s inten- optimistic. for this sector will add to
tions seem good to Econstant tweaking the uncertainty.This could

ensure a level playing
field for the brick-and-
mortar retail shops and
these entities may
emerge clean, but what

is Concerning is the I

impact that this action may have on
foreign entities doing business in
India. We must not forget that India
has impressively climbed several
places up in the latest World Bank’s
Ease of Doing Business 2020 survey
and now stands at rank 63 (a remark-
able climb of 14 rungs over the last
yearand 79 over thelast five years). The
government is determined to improve
this further and bring India’s rank to
top 50.But,such signals could prove to
be retrogressive for any serious
attempts at improving the ranking.
The parameters that are used for the
rankings do not take into account the
effects of investigative actions of the

of law for this sector
will add to the
uncertainty

result in flight of capital
from India being consid-
ered asan unfriendlybusi-
ness environment. Several
large global online e-com-
merce players planning
their India entrywould be closely mon-
itoring these developments in India.
The giant multinationals,not onlyin e-
commerce space butacross sectors that
are looking to set up or expand opera-
tions in India, should not get any
impression that India is becoming a
tough place to do business.

Although the World Bank’s report
does not consider such situations of
government action fuelled by some
traders’lobbyinits rankingand hence
thisissueisnotreflectedin India’s lat-
est ranking, still business entities on
the ground could get severely affected.

To climb up in rankings, a greater
certainty is needed for doing business.

consumption route

we are propagating the
‘Make in India’ dogma.In
such a situation, it will be
hard tobreak thebarrierto growth.Fiscal
policy, too, has its limit as while we can
askthe government tospend more, it has
tobe within limits set by prudence.

Therefore, it does appear that there
are limits set to economic theories,and
we need to follow the path of Rational
Expectations, where the market should
be left alone. As long as companies and
other growth agents keep expecting
rates to come down further, or govern-
ment to take more fiscal measures, there
will be deferment of decisions. This is
why the upward path will be slow, and
moredriven by statistical biases than real
policy impulses.

LETTERS TO

THE EDITOR
Loss of faith in BJP

The results of assembly elections in
Maharashtra and Haryana speak
loudly to the fact that people are
losing thier faith in the BJP. They have
started to realise their folly of giving
such a massive mandate to the BJPin
the last parliamentary elections.
People have also realised that the
religious polarisation and the neo-
nationalist overtures of the ruling
dispensation are only to divert their
attention from the economic chaos
created by it—resulting in severe
unemployment problems and many
small and medium industries
shutting down. People have also
realised that this government is not
for the Aam Aadmi but only for the
the wealthy. As far as the Congress
party is concerned, though they
have improved their tally, there is still
a long way for them to regain their
political hold. It is time the party
took some bold steps to revamp
their party and inject new blood in
the cadres to surge forward. The first
step towards this would be to
handover the baton of leadership to
a young and vibrant leader with
assurance of undiluted support to
him/her from the top rank leaders
and others.

— Tharcius S Fernando, Chennai

NRC in Assam

Supreme Court last week ordered
the transfer of Prateek Hajela,
project coordinator of Assam's
National Register of Citizens (NRC)
to his home state Madhya Pradesh.
This is significant as Hajela has been
blamed for the outcome of NRC
exercise with about 19 lakh people's
failure to prove their citizenship. NRC
exercise seemed defective from the
beginning because of the poor
documentation. Even for people
with documents, the NRC exercise
wasn't easy. The way forward is to
stop illegal immigration than to
disrupt the entire country.

— Farooque, Bengaluru
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FUTURE OF TOURISM

Is India ready

to supply
quality talent?

If India is to become the third-largest tourism
economy by 2028, the country must focus on
offering opportunities that allow talent to work on
new and innovative projects—with a promise of
continued learning and growth

HIS YEAR, FOR the first time

in the history of India’s travel

and tourism sector, we were

named the host country for

the official celebration of the

World Tourism Day on September 27.

Themed ‘Tourism and Jobs: A Better

Future for All’, the honour is well-timed

asthesector’s contributions to the coun-

try’seconomy get recognised. Benefiting

the larger ecosystem with its direct and

indirect advantages, the sector today

enjoys the status of being one of the key

generators of employment in the coun-

try.In 2017-18, over 81.1 million Indi-

ans,accounting to 12.38% of the total

workforce, were employed by the sector,

and this number is expected to grow
manifold in the coming years.

As tourism diversifies, it has opened

new avenues for employment for the
skilled, semi-skilled and unskilled talent
across the length and breadth of the
country.Currently,whilealarge percent-
age of the talent comes from the urban
areas, there has been a definite increase
in the number of talent from the rural
areasjoining the workforce.In parallel,as
growth flows in from new sub-sectors
such asalternateaccommodations, expe-
riences,intracity cabs and more,new off-
beat jobs are being created every day—
with manyfinding opportunitiesaswine
connoisseurs in the vineyards of Nashik,
adventure sports trainers in Leh and
Ladakh, entertainers and performers at
the cultural and music festivals in Rann
of Kutch, among others. Some of these
opportunities,up until the past fewyears,
were unheard of—and if there were, they

existed in meagre counts.

With a sea of employment opportuni-
ties on one side, the industry, unfortu-
nately,facesatalent supply-and-demand
mismatch,on the otherside.And if weare
tounleash the potential of the sectorasa
‘job creator’,we must focus on creating a
talent pool that meets the requirements
of 40 million newjobs thatwill be created
in the next five years (according to PHD
Chamber Report, March 2019).

One of the major factors contributing
to the growth of employment in the sec-
tor is rapid adoption of technology—
which hasresulted intoanincreasein the
demand fortech-skilled talent. From pro-
gramming, machine learning, data sci-
ence, Internet of Things, robotics, secu-
rity analysts, blockchain, middleware
technologyto design and userinterface—
new tech-centric jobs are now available
forthe 3.7 million tech-rich Indian work-
force.While there isa definite promise of
growth in the technology domain, the
hard reality is that the tech-talent sup-
ply-and-demand gap remains wide. This
gap prevails due to the

ILLUSTRATION: ROHNIT PHORE

behaviours of travellers, develop pricing
strategies through predictive models,
and classifying and extending person-
alised services through deep learning
applications, among others. Globally,
travel companies have recognised the
need for steadily moving towards
upskilling their talent and are already
movingin that direction—we must doso
in India, too.

Anotherareathat can help bridge the
talent gapis by drivinginclusivitywithin
the sector in India. Globally, travel and
tourism stands out with a strong repre-
sentation of women than thelabour mar-
ket as whole. Whereas, in India, going by
the numbers, only 12% of women are
employed by the sector. A recent survey
by the World Trade Organisation (WTO)
indicates that countries which have wit-
nessed consistent growth in travel and
tourism, over the years, have also seen
higher employment of female workers
(vis-a-vis others) in the sector. However,
unfortunately, in India, despite the
growth in the sector, we have shown up

poorly in employing the

magnitude of difference T———————— women force (asagainstthe

between theoretical and

global pattern). What is

practical technology and While the se?tor needed is a holistic initia-
domain knowledge, which, grapples with tive that brings together the
often,our educational insti- matching talent  entireecosystemindriving
tutions fail to offer ourtech supply with gender mainstreaming

graduates. And this
demands immediate cor-
rectioninthe curriculum—
if we are to prepare our

demand, there is
another challenge
it faces—retaining

across levels. Some of these
measures could focus on
improvingaccess to profes-
sional training for mid-

next-in-line talent for the existing, skilled and level jobs, promoting

jobs that shall become
available in the next three
to five years. What is also
important is the need for
instilling a culture that focuses on
applied learning—moving away from the
practice of rote learning. Futuristic tech-
nologies demand ‘practical knowledge of
using intelligent tech applications and
problem-solving capabilities’, which can
only be imparted by introducing stu-
dents to practical problems relevant to
the industry.

On the other hand, as upgrades to
technology stacks become more fre-
quent, there is a quintessential need for
employers to upskill their talent—
through on-the-job training modules
and access to global professional certifi-
cations (which are usually exorbitantly
priced foran average salaried employee).
Specific to the travel and tourism indus-
try, upskilling talent on advanced tech-
nologies can train them to work in tan-
dem and in harmony with intelligent
tech solutions deployed at the company
level.Forinstance, practical know-how of
the functionalities of machine learning
can help talent predict seasonal demand
for services based on previous buying

trained talent

women entrepreneurship
and equal access tostart-up
grants and more.

While the sector grap-
pleswith matchingtalent supplywith the
demand, there is another challenge that
the industry faces today, i.e. retaining
existing, skilled and trained talent. Glob-
ally,countries are fighting with high attri-
tioninthe travel and tourism sector,with
many choosing to opt out of the sector
within the first decade of their career.And
if India is on its way to becoming the
third-largest tourism economy by 2028,
it’s time we focus on offering opportuni-
ties that allow talent to work on new and
innovative projects—with a promise of
continued learning and growth. It is an
area that the country can definitely
address,given the paceat which the sector
is diversifying.

India’s travel and tourism industry is
undergoing rapid transformation, and if
weare to capitalise on the sector’s growth
to stimulate job creation, we must invest
in building an ecosystem that provides
opportunities for specialised trainingand
education, gender inclusivity, entrepre-
neurship—with a focus on helping talent
succeed in the ever-evolving travel world.

Tough times for
managers?

GUPTA

The author is insolvency professional,
KVG Insolvency Advisors Pvt Ltd

Promoters, managers have to be in sync
for an institution/corporate to succeed

NDIAN CORPORATE WORLD, which till a decade ago
was well-ensconced as overtly owner-driven with
absolute powers,had to change tackas aspirations grew
to go global. Many large Indian conglomerates packed
theirleadership team with professionals backed by var-
ied experience in India and abroad.The combination worked
successfully during transformative times despite executive
powers lying with owners. Global ambitions, capital acces-
sibility, collaboration and operational competence aided
Indian conglomerates to expand footprints outside India
through organic and inorganic ways. Corporates have bol-
stered global corporate governance practices by inducting
independent directories and appointment of global audi-
tors. Global capital raising was smoother and foreign insti-
tutional investors flocked. Times seem to be good for all.

Butgood times donotlast forever.As tide turned against
them, situation became hot to handle.Boardrooms became
uneasy settings.Someone had tobite the bullet forall strate-
gicdecisions that turned against the corporates. First it was
professional CEOs, followed by independent directors and
auditors. In majority cases, owners with executive powers
remained unscathed. On the other hand, shareholdervalue
and owners’wealth witnessed a downward spiral.Instances
are Infosys, Tata, Indigo, Religare Group, Fortis, etc.

In the Infosys saga, the promoterwas able to demoralise
the CEO enough to call it quits. Then there was the Tata ver-
sus Mistry story—the sagawas played in NCLT and business
deals with the Tata Group issuing a diktat to all group com-
panies to sever tieswith the Shapoorji Pallonji group, break-
ing away from a century-old association.

In the Indigo dispute, both promoters put out things in
the openanditalsoinvolved regulatory bodies and the gov-
ernment. Not only do such incidents impact stocks,but also
affect the morale of employees.In the Religare saga, the dirty
linenis being so publiclywashed that all have become fed of
the storyitself. But the worst part is promoters blaming the
formermanagement forit. Management prudence towards
professionals has been cast aside and professional managers
have been wronged for all ills of owner’s misdeeds.

The debate over management powers with promoters
versus those with professionals may be as old as corporate
entities came into being. While it may be a worldwide phe-
nomenon, it is much bigger an issue in India.

The issue that is being raised in boardrooms is whether
the Indian promoter’s mindset has developed to co-opt pro-
fessional managersas one of their own. Promoters only take
professional managers as employees, or subservient. We
have seen the best of professional managers belittled, humil-
iated in most unprofessional manners in Indian corporates.
Promoters tend to have a big say in making all critical calls
fora company,while professionals are there to be blamed for
everything that goeswrong.It maybe a professional’s man-
date to turn around a dud project orinfuse energyin a dead
atmosphere; if he succeeds, the credit goes to the visionary
promoter. A professional is as good as his last assignment
and as long as he can manage to be subservient of the pro-
moter. We have seen so many competent and experienced
professionals in cross hairs of regulatory authorities.

Despite promoters controlling 15-20% stake in listed
companies,several promoters continue towield power even
iftheyare proven tobe inefficient, selfish.Today, the quality
of management and key management persons at the helm
areamong theinvestment criteria for serious investors.The
name of promoters is not enough any more to drive valua-
tions.We are witnessing many promoters (particularlyin the
real estate development sector) queuing up before courts.

Investors, in many cases, want the company to run in
clean, open, transparent, professional ways. However, their
pleas fall on deaf ears,and promoters carry on undeterred.

While the role of promoters or founders cannot be under-
mined in a corporate entity, professional managers have an
equal orabigger stake in operations.Theyare professionally
qualified and trained to run and turnaround business,which
promoters may be lacking. Unless given a free hand, a pro-
fessional cannot optimise the resources made available by
promoters. If there is insecurity, distrust, oneupmanship
playingin the minds of promoters, it does not translateinto
a conducive atmosphere for the management team.

Promotersand managers have tobein sync foranyinsti-
tution or corporate to succeed. Beyond a level, promoters’
engagement should belimited and the management should
be best left to professional managers.

T THE START of year 2018,
commodities held out much
promise building up on the
strong gains that had set in
during second half of 2017.
Metal and energy prices touched multi-
year highs and so were most global equity
markets. But then the markets were hit by
the abrupt assault of ‘sanction & tariff
bombs’ amidst domestic protectionism
ruling the day.In late March 2018, the US
President signed a memorandum impos-
ing tariffs of 25% on steel and 10% on
aluminium imports. China retaliated by
imposing tariffs on 128 US products
(worth $3 billion). The development sowed
a seed of endless imposition of tariffs and
retaliation that spread to other countries.

On the sanctions front, in early April,
the US imposed sanctions on Russian
company Rusal, the biggest aluminium
producer outside of China,and one of the
biggest suppliers to US,from accessing the
global markets forits aluminium, firing up
aluminium market. Volatility was abrupt
during April-May last year; aluminium
prices sky-rocketed by 30% in two weeks
while these fell byaround 14% in the next
week as the market came to the grips of its
impact.Inanother measure of protection-
ism,byend of May 2018, the US said there
will be a 10% tariff on imports of alu-
minium from Canada,Mexico and the EU.

The trade war with multiple goalposts
between the US and China remained the
mother of all disputes that declined to die
down, causing episodes of volatility in
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Commodities in
trade war crosstire

The trade war can unsettle the equilibrium
of commodity-based economies

& RAVI BHUSHAN
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financial markets, including commodity
markets.InJuly 2018, the USimposed tar-
iffs on $250 billion worth of goods
imported from China, with Beijing retali-
atingwith duties on $110 billion worth of
US products. The tug of war between the
top two economies left global commodity
and equity markets bleeding. Chinese
markets tumbled near three-year lows
bringing down commodities alongwith it.

A simple way to put the effect of tariff-
based trade war is that tariffs between
economies can precipitate a fall in global
trade, disrupting the global supply chain
through higher costs, lower investment

and confidence, while farmers and pro-
ducers of producing countries also get hit
hard byretaliatory measures. Many devel-
oping countries have aresource-intensive
economy, which tends to improve and
worsen with commodity prices.

The current fall in commodity prices
arising out of growth concerns as fallout
of trade disputes has hit the economies of
commodity-intensive countries hard.Aus-
tralia stands clearlyimpacted. Particularly
soas Chinais thebiggest export market for
Australia and it accounts for roughly one
dollarfor three export dollars earned. Min-
erals make up 60% of exports with the

countrybeing one of the biggest exporters
of iron ore, coal and liquefied natural gas.
Declining commodity prices and soften-
ing raw material demand from China had
a cascading effect on the Australian econ-
omy. Its quarterly growth dipped to a
decade low of 0.5%, the slowest since the
Global Financial Crisis.
Inafewcases,todetertheimpact of the
escalating trade dispute, commodity-
based economies have actively managed
their currencies to make them depreciate
to remain competitive in the export mar-
kets—the reported action of China in
depreciating its currency is a clear case in

point that countries may attempt to gain
the lost trade competitiveness through
active currency management.

India is a net import-based economy
wherein commodities comprise more
than 80% of total imports. India should
gain from the fallin prices of commodities
including that of crude oil. Alas, India was
also dragged in the bilateral trade dispute
early this year after the US withdrew
favourable treatment to India under the
Generalized System of Preferences (GSP),
asIndiarunsasurplusinitstradewiththe
US.Inretaliation,India imposed tariffs on
select products that the US exports to

India, including apples and walnuts. The
irony is that the top two global economies
engaged in fierce trade dispute have an
Indian connection—while the US is the
largest export destination for India with
16% of total exports, China is the largest
source of imports accounting for 14%
spread overadiverse basket of goods.India
can benefit in terms of low commodity
prices but for the weak rupee that will
potentially offset some gains, apart from
weak sentiments in the economy. Addi-
tionally, the global economic slowdown
may, in turn, hit India’s exports very hard,
of which services contribute about 40%.
Commodity-based economies are vul-
nerable to price shocks and price volatility.
The current trade disputes clearly have an
uneven but negative impact in the global
economies fuelled largely by the economic
slowdown. The longer the trade war con-
tinues,the more profound its effect will be;
newtraderelationships will be formed and
global commodity flows will be rerouted
to other nations, unsettling the equilib-
rium of commodity-based economies
and, at times, challenging the economic
efficiency that the commodity supply
chainswould have built into. Unlike other
tradewars, the current oneis fortified with
geopolitical tensions, falling economic
growth of nations, rising risks to economic
stakeholders, and risks to investment.
Unless this rift is resolved in an efficient
manner by the stakeholders, measures by
central banks and nations towards eco-
nomic upliftment will prove to be futile.
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Thediscovery of dark matter

This could eventually lead to better understanding of places where life is most likely to exist

>/
QUANTUM LEAP

DEVANGSHU DATTA

he 2019 Nobel honours the dis-
I covery of dark matter and the cre-
ation of techniques for discover-
ing exoplanets. It is split three ways.
Canadian cosmologist, James Peebles
gets half the monetary award of Kronor
900,000 (about US $909,000). Swiss sci-
entists, Michel Mayor and Didier Queloz
shared half. The Royal Swedish Academy
of Sciences said the three “transformed
our ideas about the cosmos”.
Dark matter became a speculative

“solution” to problems in astrophysi-
cal calculations in the 1960s. In 1916,
when Einstein released his general
theory of relativity, he inserted a “cos-
mologial constant” to adjust for his
belief the universe was static in size.
But by the 1920s, it was known that
the universe was expanding. Einstein
regarded the cosmological constant as
a blunder and removed it from his
equations.

In 1964, a breakthrough occurred,
by accident. The 1978 Nobel Laureates
Arno Penzias and Robert Wilson were
examining microwave radiation. They
kept picking up “noise”, which they
initially assumed to be instrument
error. James Peebles made theoretical
calculations when he realised the
“noise” provided information about
the amount of matter created in the
Big Bang. The uneven noise showed
minute differences in temperatures in
different regions and indicated how
matter clustered to form galaxies.

That led to another puzzle: most of
that matter was undetectable by other
means. Hence, the name “dark mat-

ter”. Measurements of cosmic back-
ground radiation and the resultant
theory showed the matter we can
detect is only about 31 per cent of what
should be there. About 5 per cent is
ordinary matter and 26 per cent is
dark matter, inferred via calculations
matching observations.

About 69 per cent is absolutely
undetectable. In 1984, Peebles was one
of those who revived Einstein’s cosmo-
logical constant, using it to represent
undetectable energy. This is called dark
energy and assumed to account for the
“missing” 69 per cent, which was some-
how converted to energy.

In April 1992, John Mather and
George Smoot presented an image of the
first light in the universe (Nobel Prize in
Physics 2006). This helped refine calcu-
lations and suggested Peebles was cor-
rect. In 1998, Saul Perlmutter, Brian
Schmidt and Adam Riess showed that
the universe’s expansion was accelerat-
ing (Nobel Prize in Physics 2011). That
indicated an unknown, undetectable
dark energy was indeed, responsible for
pushing the expansion and Peebles’ the-

oretical calculations were confirmed.
This leaves a big mystery of course, since
almost nothing is known of dark matter
and dark energy.

Michel Mayor and Didier Queloz
developed methods to observe what we
have long known to be true. Other stars
must have planetary systems orbiting
them, like our own. But planets are very
small objects on a galactic scale. Nor do
they have their own light source, only
reflecting light form their parent star,
or stars.

The radial velocity method is used
to find exoplanets. This measures small
changes in the velocity of a star (velocity
is a measure of both speed and direc-
tion) caused by the gravity of its planets.

Radial velocity is measured using
Doppler effects. Light from an object
moving towards us tends towards the
blue end of the spectrum, while objects
moving away from us, tend towards
red. By measuring apparent changes in
wavelength, it is possible to calculate
velocity of a star.

But even a planet as large as Jupiter
(1300x Earth volume and 300x Earth

Corporates 2.0: Profit with a purpose

The corporation is more than just about sustainable production. Itis about companies taking into
accountthesocial orderin which they operate

W 3
OCCASIONAL ASIDE

AMIT TANDON

The line it is drawn/the curse it is
cast./The slow one now/will later be
fast./As the present now/will later be
past./The order is rapidly fadin'/And the
first one now/will later be last./For the
times they are a-changin'.

Bob Dylan

wenty-two years after first com-
I mitting itself to Milton
Friedman’s mantra that the
principal objective of a business enter-
prise is to generate economic returns
to its owners, the US Business
Roundtable has now given corpora-
tions a new purpose. In a statement in
August, the Roundtable stated that
purpose of the corporation is no longer
maximising returns to shareholders,
rather it is a commitment to all share-
holders. This puts shareholders on par
with employees, customers, suppliers
and communities in which businesses
operate. It is useful to remember this
is how it was till the Business
Roundtable exhorted corporates to
embrace the profit motive.

The reason to bring this up is that
the Business Roundtable has an over-
sized influence on US businesses —
close to 200 US CEOs from Jamie
Dimon at JP Morgan to Tim Cook at
Apple are members — and therefore
on companies across the globe. This
statement has the potential to upend
the roles and responsibilities of the
board and what roles corporates see
for themselves. Issues that are placed
on the board agenda and the basis of
decision making, is all set to change.
Will the duty of care be revisited? Will
the Revlon Rules be jettisoned, and
the board charged with preserving the
company, post its sale and not just
selling it to the highest bidder? It's too
early to say, but change vyou
can expect.

The US Business Roundtable state-
ment on the purpose of a corpora-
tion: While each of our individual
companies serves its own corporate
purpose, we share a fundamental com-
mitment to all of our stakeholders. We
commit to:

®Delivering value to our customers. We
will further the tradition of American
companies leading the way in meeting
or exceeding customer expectations.
® Investing in our employees. This
starts with compensating them fairly
and providing important benefits. It
also includes supporting them through
training and education that help devel-
op new skills for a rapidly changing
world. We foster diversity and inclu-
sion, dignity and respect.

m Dealing fairly and ethically with our
suppliers. We are dedicated to serving
as good partners to the other compa-

nies, large and small, that help us meet
our missions.

B Supporting the communities in which
we work. We respect the people in our
communities and protect the environ-
ment by embracing sustainable practices
across our businesses.

BGenerating long-term value for share-
holders, who provide the capital that
allows companies to invest, grow and
innovate. We are committed to trans-
parency and effective engagement with
shareholders. Each of our stakeholders
is essential. We commit to deliver value
to all of them, for the future success of
our companies, our communities and
our country.

It is probably just a coincidence, but
still noteworthy, that just around the
time the Business Roundtable first
painted shareholders sitting at the high

table, the UN adopted its Millennial
Development Goals, which in 2015 gave
way to Sustainable Development Goals.
These asked that the corporate sector
walk lockstep with governments and
broaden their agenda by focussing on
hunger, health, gender, sustainability
and 13 other goals. Clearly, the pressure
to redefine the purpose of a corporation
began almost as soon as it was first
enunciated.

In parallel, capitalism too tried to
soften itself around the edge, and there
was talk of shared value capitalism,
conscious capitalism, share value cap-
italism or development with a human
face. And with this, the shift to corpo-
rates larger role in society.

How might the firms change?
Clearly, how they report on their activ-
ities will change. The thrust towards
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mass) causes the sun (a relatively small
star) to shift just 12m/s. Earth itself
causes just about 0.09 m/s shift.
Scientists measure thousands of wave-
lengths to work out radial velocity shifts
and then look for the planet, or planets,
causing perturbation.

Mayor mounted his first spectro-
scope in 1977 but it could only detect
gross changes of about 300m/s which
wasn’t enough to detect planets in far-
away stars. In the 1990s, his doctoral
student, Queloz, worked with his
research group to refine the technology
and the calculation techniques.

In October 1995, they revealed the
first exoplanet, a huge gas giant like
Jupiter, orbiting very close to its star, 51
Pegasi. Since then, using similar tech-
niques, over 4,000 planets have been
discovered, including many that are
Earth-like. This has helped astronomers
improve their models for planetary
development since some of the results,
including the very first, showed the ear-
lier understanding of planet formation
was wrong.

These discoveries open up new areas
of research. There are many scientists
working to get to grips with dark matter
and dark energy. Others are examining
data about exoplanets. This could even-
tually lead to better understanding of,
among other things, places where life is
most likely to develop.

integrated reporting is the first step
towards this. And as firms change their
time horizon, investors need to do so
too They will need shift focus away
from quarterly results, but the need to
look beyond numbers is critical for the
long term. Finally, regulations need to
recognise this change. Interestingly,
the Companies Act 2013 spoke of a
stakeholder engagement committee,
rather than a shareholder grievance
committee, but the committee is
floundering to find a meaningful role
for itself.

This shift from shareholder to stake-
holder is easier said than done. A recent
survey by Stanford Business School of
the CEOs and CFOs of S&P 1500 compa-
nies finds just 5 per cent saying that
stakeholders are more important than
shareholders. The rest believe share-
holder interests are significantly more
important (23 per cent), only slightly
more (32 per cent), or equally important
(40 per cent). Opinion was even divided
on who or what the company needs to
focus on — community, employees,
trade unions etc.

This last is an area where one of
the few criticisms has come from. The
powerful US based Council of
Institutional Investors has said that
accountability to everyone means
accountability to no one. This is what
will trouble academia — maximising
many functions rarely has an elegant
solution. But this is not about vari-
ables. Repurposing the role of the cor-
poration is more than just about sus-
tainable production — ensuring that
the area around the factory has emis-
sions well within standards, water is
cleaned before it is discharged, raw
materials used are biodegradable.
That suppliers and employees are
respected and rightfully rewarded.
It is about companies taking
into account the social order in which
they operate.

The author is with Institutional Investor
Advisory Services

INSIGHT

practice of its fellow regulator SEBL

Media connect

Uttar Pradesh Chief Minister Adityanath,
after expanding his cabinet, has
decided to broaden the scope of the
media connect of his two-and-a-half-
year-old government. While two
cabinet ministers Shrikant Sharma and
Sidharth Nath Singh were designated
official spokespersons of the
government after the BJP came to power
in UP in March 2017, the chief minister
feels the need to empanel more
spokespersons to keep the official
version of the government's viewpoint
in the media, in view of the volume of
fake news circulating all around. The
new media panel includes the two
deputy chief ministers, Keshav Prasad
Maurya and Dinesh Sharma, apart from
two other ministers Mahendra Singh
and Anil Rajbhar, who would field
media queries ahead of the Assembly
polls in 2022.

Colonial hangover

The Madhya Pradesh government, run by
the Congress, has sought suggestions
from public intellectuals and common
people to help it come up with
sobriquets for the post of "collector”.
Public Relations Minister P C Sharma
recently said the term collector gained
currency during British rule and was
used for a person who used to collect
revenue for the erstwhile British rulers.
Now that collectors’ work is different,
the designation has become redundant,
he said. Sources in the government said
most officers agreed that the term
"district administrator" was more
appropriate. In December last year, just
after assuming office, Chief Minister
Kamal Nath had declared that he
wanted to change the designation
because it was a colonial hangover.

No English for Fadnavis
Maharashtra
Chief Minister
Devendra
Fadnavis
(pictured) has a
penchant for

' local
languages. Ata
media
gathering,
after the
announcement
of the Assembly
election results, which pointed at a
Bharatiya Janata Party victory,
Fadnavis began speaking in Marathi to
local reporters. He then switched to
Hindi and remarked the Hindi channels
also needed to survive. However, later
when he was asked to commentin
English, he declined, saying he spoke
the language only when the audience
did not understand Marathi or Hindi, or
when he travelled abroad.

w A

How the RBI can get its act together

Inthe concluding part of the series, the author draws attention to
the central bank's problems that need urgent fixing

i 2

4/

J N GUPTA

he Securities and Exchange
I Board of India (SEBI) framed reg-
ulations for credit rating agencies
(CRASs) way back in 1999. Indeed, India
was the first jurisdiction in the world to
do so. The idea behind such regulation
was to protect investors. However, the
more frequent users of credit ratings are
banks and non-banking financial com-
panies (NBFCs), which are regulated by
the RBI. Has the RBI taken a single step
to make CRAs more effective and effi-
cient? Has any back-testing been done
by the RBI? Or has it asked banks or the
Indian Banks' Association to assess the
efficacy of credit ratings? Banks and
NBFCs followed the system blindly with-
out ever questioning the ratings. When
one asks questions, one gets the
response that CRAs do not rate an entity
but only the instrument. How can you
rate an instrument issued by an entity
in isolation unless cash flows are in
escrow? The RBI has been a silent spec-
tator to the mess.
Single-point banking: The present
banking system — with multiple banking
arrangements in multiple locations with
cross-flows among various entities and
banks — makes the job of a bank officer
more complicated than that of an air traf-
fic controller (ATC). An ATC can at least

see everything on a radar. The compli-
cated banking arrangement suits a delin-
quent borrower who conducts transac-
tions in such a manner that detection
becomes next to impossible. The RBI has
aided such an unruly banking system by
remaining a silent spectator.

Pressure and demands from banks
have taken precedence over prudence.
Has the RBI analysed why an entity
needs dozens of bankers? IL&FS had
banking arrangements with 22 banks.
Does anyone need any more proof of the
mess? The digital era is the era of single-
point banking. Should the RBI bother
about the stability of the financial sys-
tem and protect people at large or con-
sider the privacy of borrowers and com-
petition amongst banks? The RBI must
make a choice and communicate that
to stakeholders.

Multiplicity oflaws: The RBI has sepa-
rate laws for the State Bank of India, three
different laws for PSU banks, besides the
Banking Regulation (BR) Act, 1949. Some
banks are companies; hence Companies
Actisapplicable. Some are listed, so SEBI
LODR (Listing Obligations and
Disclosure. Requirements Amendment
Regulations, 2018) regulations are appli-
cable. As aresult, it has to follow different
yardsticks for different banks. How can
a regulator maintain market integrity
when it has different rules based on who
the parent is and how and when the enti-
ty came into existence? Till date, the RBI
has not reconciled the BR Act with the
Companies Act 2013; it continues to refer
to the Companies Act, 1956. The
Companies Act, 2013, was a game- chang-
er for governance; but the RBI seems
oblivious of the development. It does not
even have a universal governance code.
Bank licensing is another area that

establishes the fact that the central bank
probably doesn’t know what makes a
bank strong. For some banks, it recom-
mends high promoter equity; for some it
wants to reduce equity and for PSUs it is
agnostic. One doesn’t understand how
for similar businesses in same environ-
ment, three different ownership levels will
result in agnostic risk management. If
high promoter equity is bad, why is it not
bad for PSUs or new private banks? If low
equity is bad, why is it not bad for older
private banks? The rationale for such mea-
sures is known only to the RBI just like
the secret formula of Coca-Cola is known
only to the company that owns it.

Big Brother syndrome: Other regula-
tors that are younger than the RBI are
expected to take cues from the latter and
its experience. Unfortunately, this learn-
ingisone-sided. The RBI doesn’t believe
that it has anything to learn from regu-
lators who might have better systems.
How else can one explain its failure on
LOUs (Letters of Undertaking), causing
huge losses to Punjab National Bank?
LOUs were an unknown banking prod-
uct, untested and didn't have interna-
tional acceptance. The RBI, in its master
circular, had clubbed LOUs and LOCs
(Letters of Undertaking/Comfort) with
Letter of Credits (LCs) and Bank
Guarantees (BGs), giving the impression
that all these instruments are on a par
with each other. This was a cardinal mis-
take, as LCs and BGs are more than a
century old, with globally accepted stan-
dards and uniform laws. On the other
hand, LOUs and LOCs were home-grown
products, untested on their behaviour
and attendant risks. Clubbing them with
LCs and BGs gave them respectability
that they did not deserve. This could
have been avoided if the RBI adopted the

The RBI has been part of the SEBI
committee for products in the forex
derivative market. It participated in the
product design, assessing risks and in
their introduction. And even after the
introduction of some products, it was
involved in their monitoring to ensure
there was no risk to the system. Could
the RBI have done the same with LOUSs?
PMC Bank stress: Do we still need co-
operative banks? This question should
have been part of the RBI’s internal
debate long back as the structure of co-
operative banks has nothing co-opera-
tive about it. Over a period of time these
banks, with a few exceptions, have
become fiefdoms of strong-armed peo-
ple, allowing political patronage to pros-
per. These are a new system of princely
states so to speak, with checks and bal-
ances only on paper.

India Bulls and LVB merger: Once
again, the issue of ownership of banks is
in focus. Who is fit and proper to own a
bank? Does skin in the game (equity own-
ership) carry more risk or is it the other
way round? Barring PSUs that are in
financial mess despite higher promoter
equity, it appears that risk is associated
more with low promoter equity. Most pri-
vate banks with low promoter equity,
excepting a few, are currently facing prob-
lems. Is curbing voting rights a better solu-
tion than curbing their economic interest?

The RBI needs to go back to the draw-
ing board and look for rationality in all
its regulations.

The time has come for the RBI to over-
haul its internal systems, open itself up
to a consultative process, scout for feed-
back and accept criticism as a tool of
improvement. It must realise that it can
also make mistakes and be ready to make
amends. It must change the archaic laws
to suit the demands of the new millenni-
um. This must be done on a war footing
to ensure that its prestige is not lost.

(Concluded)

Thewriter is founder and managing director of
Stalkeholders Empowerment Services

Stem the rot in banking

This refers to the deposit insurance limit
enhancement in the light of the upcom-
ing Financial Resolution and Deposit
Insurance (FRDI) Bill that will be intro-
duced in the next Parliament session. As
the name suggests, the insurance cover-
age should be enhanced to 80 per cent
of the total deposit made by each cus-
tomer. Like other insurance policies, 80
per cent of the sum assured should be
returned on maturity or if claimed.

This way the customer won'’t lose a
substantial amount of investment if the
bank performs poorly and thereby the
remaining 20 per cent can be utilised in
restructuring the assets of the non-per-
forming banks. The age-old regulatory
measures need to be revisited and new
rules introduced to prevent any potential-
ly fraudulent activities arising from the
loopholes in the existing banking system.

The Reserve Bank of India (RBI) as the
central bank should tighten banking reg-
ulations for the staff and any deviation
should be reported to the regulatory com-
mittee at the earliest. The central should
introduce a rating system for all banks
based on their non-performing assets and
bad loans along with their financial per-
formance every year so that every cus-
tomer is aware of the risks.

Every bank should publish online and
offline newsletters about their financial
performance and financial setbacks every
quarter, so that a customer can make

» HAMBONE

investment decision wisely. A vigilance
committee should check the ratings from
time to time.

Sunanda Mukherjee Mumbai

Setting a new tone

This refers to “BSNL, MTNL to merge,
get X70Kk cr push” (October 24). The new
policy direction of the government
should not come as a surprise.
Considering the government has gone in
for an amalgamated public telecom, it
must be taken as an acid test for the acu-
men of the government and its bureau-
cracy. This might set a new tone and
direction in the emancipated governance
of public sector undertakings in future.
The entire exercise for installing a
model commercial entity, with many dif-
fering components of finance, HR, mar-
keting would need a lead minister and a
capable team to shape a competitive and
progressive company. This team should
not only be able to win back the lost
clientele but also leverage changing
technology to attract new adherents.
There has to be an independent and pro-
fessional board at the helm with tech-
nology and marketing as its main remit.
R Narayanan Mumbai
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Message from the states

Time for economy to be the focus of politics

'oters of Haryana and Maharashtra have surprised both the incumbent
Bharatiya Janata Party (BJP) and political pundits. The results of the
Assembly elections have turned out to be significantly different from
what most exit polls had predicted, and the BJP has underperformed
in both the states. While it should be able to form the next government in
Maharashtra with its alliance partner, Shiv Sena, the result is unlikely to please
the leadership of the party. The BJP has managed to hold on to only 105 seats
compared to the expectation of reaching the halfway mark on its own in the
288-member Assembly. The story in Haryana is more unfavourable for the BJP
where it has failed to cross the halfway mark and has got 40 seats in the 90-
member Assembly. On the other hand, the Congress, despite all its weakness
and factionalism, has gained 16 seats in Haryana compared with the 2014
elections (till the time of going to press). While in terms of vote share the BJP has
gained, improvement in the Congress’ performance is more significant because
of the consolidation of anti-BJP votes. The Indian National Lok Dal, for instance,
has completely collapsed. In Maharashtra, the BJP is likely to be on the back
foot because it has to depend heavily on a more assertive Shiv Sena this time.

Atabroader level, these results have several takeaways. First, even if elections
since December last year are taken into account, it is clear that voters vote dif-
ferently in national and state elections. The BJP lost power in three important
states — Madhya Pradesh, Chhattisgarh, and Rajasthan — in December last
year, but went on to sweep these states in the Lok Sabha polls. But its vote share
has dropped significantly in the Assembly elections. Second, state elections are
more about local issues. The BJP campaigned in Haryana and Maharashtra
largely on nationalist issues, including the abrogation of Article 370 of the
Constitution. It doesn’t seem to have worked despite the opposition being in
complete disarray. This perhaps also shows that economics and politics cannot
be kept separate for too long. The Indian economy has slowed considerably in
the last few quarters and there is distress in rural India, which is reflected in the
way parts of rural Maharashtra have voted.

Third, the remarkable showing put up by the Congress in Haryana under-
lines that all is not lost for the party. Though in Maharashtra the Sharad Pawar-
led Nationalist Congress Party has performed better, the Congress has managed
to hold its ground. It is fair to argue that there is still goodwill for the party in
different parts of the country. Had it sorted out its leadership issues in time
and backed its local leaders, the results could have looked very different in
both the states.

Finally, the results indicate that both the BJP and Congress need to get
their act together. The BJP-led governments, both at the Centre and states,
would do well to deal with the economic slowdown more seriously. The party
has the required political capital and credibility to pursue an aggressive reforms
agenda, which will help revive the investment and growth necessary to tackle
widespread distress in the economy. Meanwhile, the Congress should swiftly
address its leadership issue at the top and empower state leaders. It should,
along with other parties, aim to play the role of a constructive opposition,
which has a credible story to tell rather than only Modi-bashing. Let the econ-
omy be the focus of politics.

Another blow to telecom

Govt needs to decide what it wants to do with the sector

he Supreme Court has pronounced on a long-running dispute

etween the legacy telecommunications companies, including

Bharti Airtel and Vodafone Idea, and the government about the

nature of fees the companies must pay. The court upheld the position

of the government, saying that the companies must pay 392,461 crore (about

$13 billion) to the government. The telecom companies had argued that rev-

enue sharing with the government as part of the spectrum fee should be lim-

ited only to their earnings from the use of the spectrum; the government

insisted that other revenue, such as from interest or rents, should also be

counted. The additional dues were, in fact, only about 323,000 crore. The

government is also demanding interest, penalty, and interest on the penalty,

which takes it above 92,000 crore. The government will be pleased and

relieved, since the additional bonanza will be available to cover its straitened

finances — in fact, it can be partially used to fund the revival plan for the
state-owned rival to Airtel and Vodafone Idea, BSNL-MTNL.

Differently put, this is a death blow to the telecom market if the govern-
ment chooses to exercise the option given to it by the court judgment. At the
end of 2018-19, Bharti Airtel had a debt burden of 1.06 trillion, excluding
some deferred spectrum payments. Almost half of that was short-term lia-
bilities. Vodafone Idea had a net debt in the same ballpark, of 1.2 trillion at
the end of 2018-19. This additional burden comes at a time when they are in
a price war with Reliance Jio, which is willing to run services at a loss, thanks
to money pouring in from a war chest built out of steady revenue from the
group’s petrochemicals business. The government must now take a call on
how it intends to continue. The mess it has made of the airline sector must
not be repeated in telecom because the impact will have a domino effect on
the larger digital chain. Further, an increase in stress in the sector could
affect its debt servicing capability with implications for the banking system.

The government should re-evaluate what it expects from the telecom
sector. Is it to be an engine of growth and productivity, as it was in the 2000s,
or is it simply a cash cow for the government to fund its welfare spending? If
itis the latter, then certainly the government can demand its full dues and at
least one of the companies will probably exit the market. But if the government
recognises that healthy competition and investment in telecom are priority
for productivity-enhancing growth, it will have to think very differently. In a
short while, companies will have to start investing in 5G infrastructure if
Prime Minister Narendra Modi is to achieve his aim of a Digital India.
Innovation ecosystems will have to be built around cutting-edge communi-
cations infrastructure. A sector hollowed out by the state’s demands will not
be able to put this infrastructure in place. The government will now have to
decide how it wants to deal with the sector. It can perhaps waive the penalty
and interest, in the furtherance of the broader national agenda.

TABLE 1:EXTREME POVERTY* TRENDS | CHINA, INDIA AND
21981-99 M1999-2015 (in %) SUB-SAHARAN AFRICA (1990-2015)
6.09 MAverage GDP growth
mPoverty reduction  (in %)
4.20
3.20 3.1 35.5
1.22 13.2
N | . LA 243
Global ‘World EMDEs China India SSA
Poverty reduction GDP Growth** (66.6% 10 0.7%) (48.9% to 13.4%)**  (54.3%to 41.1%)
**2009 excluded on account of the steep fall in growth ***1987-1990; Based on IMFand World Bank data
*Below $1.9 per capita per day based on 2011 PPP
TABLE 2: EXTREME POVERTY AND INCOME
High Upper-middle Lower-middle Low
income income income income
USA S.KOREA | CHINA BRAZIL INDIA VIETNAM | ETHIOPIA NEPAL
Extreme poverty 2015 (%) 1.2 0.2 0.7 3.4 13.8 2.0 26.7 7.0
Per capita GDP 2018 ($) 62,850 30,600 | 9,470 9,140 | 2,020 2,400 790 960
Average growth 2011-15(%) 2.2 3.1 7.9 1.2 6.8 5.9 10.1 4.3

Based on World Bank and IMF data

Growth,income,
poverty and the Nobel

There is good reason for caution in applying the results of
randomised control trials across space and time

jointly awarded to Abhijit Banerjee, Esther

Duflo, and Michael Kremer, for “their experi-
mental work, involving controlled randomised tri-
als.... (which) has considerably improved our ability
to fight global poverty. In just two decades, their new
experiment-based approach has transformed devel-
opment economics, which is now a flourishing field
of research”.

The focus of their work is on mod-
est, low-cost interventions, derived
from experimental field research that
demonstrate what interventions work,
and what do not. Whether free distri-
bution of lentils significantly improves
attendance at child immunisation clin-
ics, orwhether the incidence of malaria A
declines more when mosquitonetsare (1 A
distributed free, or when they are sub- [ e ,‘f‘\\
sidised, are representative examples of ALOK SHEEL
their research. Their work can give a

T he 2019 Nobel Prize in economics has been

such as economics, are not. It takes a single apple to
disprove the theory of gravity. In human affairs, unlike
those of apples, people may react differently in similar
circumstances.

There is much in common between the research
methodology of Banerjee, Duflo and Kremer and that
of the behavioural economists Cass Sunstein, Richard
Thaler and Steven Levitt of Freakonomics and Nudge
fame. They use a similar experi-
mental approach, grounded in clin-
ical psychology, to nudge people
in desired directions, such as slow-
ing down vehicles outside schools,
or reducing urine spillage in men’s
) toilets. Behavioural economics,
however, failed in improving fiscal
. multipliers during the GFC.
" ‘ Richard Thaler, awarded the Nobel

in 2017, recommended staggering
the payout of tax cuts to create the
illusion of a permanent increase in

bigger bang for each buck spent on aid,
and government programmes, targeted at the poor.

The claim that their work has transformed devel-
opment economics, however, needs closer scrutiny,
on at least three counts.

First, the 2015 Nobel for economics was awarded
to Angus Deaton for similar work in development eco-
nomics, focussed on poverty, consumption and wel-
fare. It is by no means clear that experimental random
controlled trials are superior to Deaton’s methodology
relying on detailed observation-based analysis.

Second, there are good philosophical reasons for
caution in applying the scientific method used in nat-
ural sciences to social sciences. The physical world is
amenable to natural laws in ways that human sciences,

income to overcome Ricardian
equivalence. A Federal Reserve study later found that
the fiscal multiplier of a single lumpsum check was
actually higher.

The credit card and consumption oriented
American housewife, and the thrifty Swabian house-
wife, may respond differently to increases in income
on account of cultural differences. The former was
moreover known to shred her credit card during the
last financial crisis. Human responses to the same
intervention may thus vary sharply across time and
space. To use an analogy from a popular fable, not
only are there both grasshoppers and ants amongst
humans, but a grasshopper may well start behaving
like an ant in adverse circumstances. It matters hugely

The clouds over 2020

larations at the IMF and the World Bank’s annu-

al meetings in Washington early this week, is
not getting into a recession. Yes, the 3 per cent global
growth this year is the lowest since the 2007 financial
crisis but 2020 is expected to be better with overall
growth rising to 3.4 per cent. Howevetr, the fact is that
since the beginning of the year, we have seen a steady
deterioration of economic prospects all over the globe.
The last few months have brought us an avalanche
of downgraded forecasts from all
international and private sector finan-
cial institutions and think tanks.

In fact, there are some good reasons
to consider that we may see an addi-
tional deterioration of the economic
environment in the next few months:
Germany’s Bundesbank has now offi-
cially recognised that the country —
the largest European economy — has
slumped into recession, its export
industries being badly hit by the slow-

T he world economy, according to the official dec-
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and, more generally, the way it has weaponised trade
— creating uncertainties, which are paralysing many
investment decisions.

The second answer will be the impact of geopo-
litical and political risk almost everywhere around
the world, whether it is the mind-boggling whirlwind
of developments about Brexit, with the prospects
of a deal between London and Brussels changing
almost on an hourly basis; or the daily questions
about the contents of the latest rambling tweets of
Donald Trump and their potential
impact on markets; or the next
developments in the impeach-
ment process now in full swing in
Washington; or the impact of the
$7.5 billion of tariffs that the US
will impose on its imports from
the EU as a result of the WTO rul-
ing about the European complaint
on American unfair subsidies to
Boeing. But don’t hold your breath
asthe WTO is also expected to rule

down in China and by the uncertain-
ties over Brexit. In the US, economic
growth has decreased from 2.9 per cent in 2018 to
something around 2.2 per cent this year, and many
analysts expect that 2020 could see some periods of
contraction in activity. China, which has been a key
driver of global growth over the last 20 years, is now
struggling to sustain growth at 6 per cent — its lowest
performance in the last 25 years — as it continues to
reduce financial risks created by shadow banking and
mitigate the impact of the trade war with the US. Japan,
which had seen earlier this year a burst of activity, is
now slowing down as its exports have been declining
over the last 11 months.

Ask any analyst or policy-maker about the reasons
for this global synchronised economic slowdown, and
the first answer will be: The impact of the trade war
launched by the Trump administration against China

on a similar complaint from
Boeing about unfair subsidies to
Airbus, and the EU will be entitled to raise tariffs
on some American exports. And then, of course,
there are the risks of new disruptions of oil produc-
tion in the Gulf, after the drone attacks that cut the
Saudi oil output by half in September.

However, there are some basic economic reasons
to the present downturn: We are obviously seeing in
the US the end of the longest cycle of expansion in
modern history, which was prolonged by the tax reform
of the Trump administration, acting as a fiscal stimulus
whose impact is now fading away. China, for its part,
has reached a stage in its economic rise where dou-
ble- digit growth cannot be expected anymore. As the
country shifts to a new economic model based more
on technological innovation, domestic consumption
and environment preservation, real growth rates of

OPINION 11

STAY INFORMED THROUGH THE DAY @ WWW.BUSINESS-STANDARD.COM

where the randomised trials were done, and when,
before they can be successfully applied.

Third, at the macro-level the fastest and quickest
way out of poverty is still through higher growth,
investment and productive employment on a large
scale. According to World Bank data, there was a sharp
fall in extreme poverty (under $1.9 per capita PPP)
over the last two decades from nearly 30 per cent to
under 10 per cent. This was also the period when
growth in emerging markets and developing
economies (EMDESs), where most of the extreme
poverty lived, accelerated. Table 1 shows that the
reduction in extreme poverty was much sharper
between 1999 and 2015 than between 1981 and 1999.
The sharply differential rates of reduction in China,
India and Sub-Saharan Africa (SSA) can be largely
explained by the differential in growth rates. The
much maligned “trickle down” theory, therefore, con-
tains a solid substratum of truth.

This is also evident in the strong correlation
between per capita incomes — the lagged effect of
past growth — and the incidence of extreme poverty,
which stood at 439 per cent in low income, 139 per
cent in lower middle, and just 1.7 per cent and 0.7 per
cent, respectively, in upper-middle income and high-
income countries in 2015.

Table 2, however, indicates that the evidence for
“trickle down” is stronger for high income and upper-
middle income countries than it is for lower-middle
income and low-income countries. Although Vietnam
and India are not very far apart in per capita income,
extreme poverty in Vietnam is not only far lower, but
is also lower than in upper-middle-income Brazil.
Indeed, even low-income Nepal has a lower incidence
of extreme poverty than lower-middle-income India.

Such large variations in the incidence of extreme
poverty indicate that the linkage between growth/per
capita incomes and extreme poverty breaks down in
lower-middle income and low-income countries.
Policy interventions, including those of the kind
attempted by the Nobel laureates, can make a big dif-
ference in such countries.

The focus in high-income and upper-middle
income countries shifts from extreme poverty to social
poverty and inequality. While extreme poverty globally
declined from 359 per cent in 1990 to 10 per cent in
2015, social poverty defined as $5.5 per capita (World
Bank) declined far more modestly from 67 per cent to
46 per cent. Half the world therefore remains poor in
the commonsensical meaning of the term. A rising
tide of growth lifts all boats, but unequally. Since the
bar for extreme poverty is low, it falls sharply with sus-
tained levels of high growth and increase in per capita
incomes. Rapid growth, however, has the potential to
sharply increase inequality. Since targeted policy inter-
ventions are required in such countries for the allevi-
ation of social poverty and inequality, is there a case
for extending the randomised control trial (experi-
mental work) to such countries as well?

The three caveats discussed above in no manner
diminish the pioneering work done by Banetjee, Duflo
and Kremer. It is non-trivial, and their recognition as
pioneers by the Nobel Committee is richly merited.
These caveats have, moreover, been directly or indi-
rectly acknowledged by the researchers themselves.
Such interventions can significantly improve the lives
of the poorest, and a case can be made for similar
interventions for the social poor, but they do not con-
stitute a silver bullet that can eradicate poverty. We
need to remain circumspect in applying the results of
randomised control trials across space and time and
continue the focus on macro-level policy interventions
that improve the overall environment for rapid growth,
investment and productive employment.

Thewriteris RBI Chair Professor in Macroeconomics, ICRIER

around 5 per cent might become the norm. So, don’t
count on China to play the role it has played over the
last 20 years as the global growth driver of last resort.
Or, at least, not to the same extent.

Germany is confronted with the need to review
an economic model that has been relying too much
on exports, on an automotive industry now struggling
to move away from fossil fuels and on wage com-
pression. There is now a belated wake-up on the
urgency to revisit the concept of mandatory balanced
budgets to update an infrastructure which is crum-
bling not only when it comes to roads and bridges
but also with respect to IT, and to devote more
resources to fighting climate change. Germany is
way behind in terms of meeting its stated objectives
of CO2 emissions reduction.

So, it is not surprising that the possibility of a
recession in 2020 is part of the scenarios developed
in many corporations, financial institutions and
ministries around the world. A major concern is that
if such a possibility were to materialise, we will be,
globally, in a much weaker position to address it.
The fact is that the margin of maneuver for using
monetary policy to stimulate activity is now
extremely thin as quantitative easing for the euro-
zone and for Japan is definitely in a phase of fast
diminishing returns, and in other countries very
low — or even negative — interest rates do not allow
for much of an impact in using them as a tool. Add
to that the fact that low interest rates in the last few
years have led to a high increase in corporate and
national debt all over the world.

The last lever left will be fiscal policy measures to
stimulate economic activity. But then the challenge
will be to calibrate these measures to avoid the excesses
of the past, and to select initiatives that will be able to
bring quick results.

Thewriter is president of Smadja & Smadja, a Strategic
Advisory Firm@ClaudeSmadja
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speeches have been published in

recent years —The Chambers Book of
Great Speeches, Lend Me Your Ears: Great
Speeches in History edited by the late
William Safire, an American presidential
speechwriter, and The Penguin Book of
Historic Speeches, to cite only three. The
latest is by Simon Sebag Montefiore, a
British television presenter, sometime war

Several books on history’s “great”

correspondent and author of popular his-
tory books.

The 78 speeches in Voices of History span
two millennia, from ancient times to the
21st century, and are arranged into 19 sub-
jects — resistance (to an enemy), dreamers,
freedom, rise and fall, decency, battlefields,
defiance, terror, trials, follies, power, peace-
makers, revolution, warmongers, genocide,
good vs evil, prophets, warnings and good-
byes. There is an overall introduction, and
each speech is also prefaced by ashort intro-
duction by Mr Montefiore, in which he sets
out the historical context of the speech, and
explains why its stands out.

Notable speeches include Winston
Churchill’s “blood, toil, tears and sweat”;
Martin Luther King Jr’s “I have a dream”;
Jawaharlal Nehru’s “tryst with destiny”;
Abraham Lincoln’s Gettysburg Address

(“government of the people, by the people,
for the people”); Mahatma Gandhi’s
address on the eve of the Salt March; Nelson
Mandela’s victory speech on becoming
South Africa’s president; Barack Obama’s
first inaugural address as well as his speech
to Americans announcing the killing of
Osama bin Laden; Hitler’s triumphant
speech after the German conquest of large
chunks of Europe; and Donald Trump’s
announcement of his decision to run for
president in June 2015.

Words are powerful tools of communi-
cation, as great orators well know; they can
sway people and mould public opinion.
Mr Montefiore has included lofty, noble
speeches couched in lyrical prose (Lincoln,
Nehru, Kennedy, King, Mandela), as well
as others full of hatred (Hitler, Heinrich
Himmler, Josef Stalin, bin Laden). The
power of language was brilliantly encap-
sulated by CBS reporter Edward Murrow
during World War II, when he famously
said of Churchill that he “mobilised the

English language and sent it into battle”.
The speakers’ styles vary from the brief
to the preposterously long. Lincoln’s
Gettysburg Address was a mere 278 words
long, while Churchill’s three speeches fea-
tured here are short and punchy. Britain’s
war-time prime minister believed that sub-
tlety was of little use in making a point; he
preferred, in his own words, to “use a
piledriver”. By contrast, Hitler’s speech in
December 1941 announcing German dom-
inance over all of Europe is the longest in
the book. But both Churchill and Hitler were
similar in one respect: They re-wrote and
polished their speeches several times.

The strength of the book lies in Mr
Montefiore’s masterful 12-page overall intro-
duction, as well as in the explanatory intro-
duction that precedes each speech. The bril-
liance of Churchill’s speeches lay in the care
with which he wrote them, his mastery of
the English language, and the manner in
which he used his voice as a theatrical

3, 6.

device. Nehru'’s “tryst with destiny” speech

is elegant, graceful and a superb piece of
rhetoric. King’s “I have a dream” speech of
August 1963, in which he advocates a more
inclusive version of the white American
Dream, is full of “evangelical cadences,
Biblical references and spiritual echoes”.
Mandela’s May 1994 speech pleads for
national reconciliation in a nation torn by
the black-white divide. The appeal of
Kennedy’s inaugural address lay in its
promise of a new dawn, and the idealism
that underlay his exhortation to Americans
to “ask not what your country can do for
you; ask what you can do for your country”.
Mr Montefiore describes President Trump
as an unconventional but astute commu-
nicator, with a “discursive, bombastic,
brazen” style that effectively expresses the
anger of his support base.

Elizabeth I, Hitler, Churchill, Lincoln
and Nehru wrote their own speeches, while
Kennedy worked on his with speechwriter
Ted Sorensen, who was much more than a
brilliant wordsmith. Reagan’s speechwriter

was the CBS journalist Peggy Noonan,
whose speech written to mourn the seven
astronauts who died when the Challenger
space shuttle exploded in January 1986 is
ranked among the most admired in the 20th
century. Mr Montefiore describes the best
speechwriters as “literary ventriloquists”
who can mould themselves to suit the
requirements of the speaker, but are also
able to invent a new persona if needed.

As with any anthology, this selection
represents Mr Montefiore’s subjective
choice. As many as 58 of the 78 speeches
are by Westerners speaking in English. Is
this a case of author’s bias? Or has the non-
Western world lacked good orators
through history?

VOICES OF HISTORY: Speeches
That Changed The World
Simon Sebag Montefiore

Hachette India; Pages 259, Price ¥699
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